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This is the scheme of the initial intention, I had it ready. The group of companies represents all our
companies, of which a part of companies has been existing since long ago and some other were founded
specifically for the project by dividing the roles. Further, two companies have been founded in Norway, i.e.
a fishing company and a factory. In compliance with the law which does not allow foreigners to hold more
than 40% in fishing companies, however, actually, it has been fully invested, paid and managed by us. This
means that this is own fishing company founded from zero and arranged correctly (with correctly re-built
and equipped vessels and experienced captains) catching crab and delivering it to own factory (which has
at its disposal both experienced technology experts from Russia and consultants-controllers from Japan),
which later sells it via own sales company (which also has large experience of working on the Asian market)
in Japan to our current and potential buyers. Thus, the main idea is to take the complete production cycle
in the same hands, starting from the organization of the business up to the sales of ready products. This is
the main competitive advantage in relation to local competitors who, first, only deal with one element of
the complete cycle, i.e. the ones fishing have no idea about processing, consequently have no idea what
they should catch and how they should store the catch; the ones engaged in processing do not have control
over the business from the point of view of stability, quality, quantity and types of delivery; moreover, they
are not aware of the market demand and often produce products which are not demanded by the market or
do not follow the quality requirements; the ones dealing with sales are forced to offer what is available to
the market and not what is demanded by the market, and second, they just do not have sufficient experience,
know-how and possibilities to fully use the potential of this business in Norway (vessels are small, their
equipment is not professional, factories are primitive, there are no deep processing possibilities, etc.).
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OT0 cxema nepBOHa4YanbHOro 3amMmbicna, oHa Yy MeHs bbina rotoBas. 'pynna KOMNaHUn - 3TO BCe HaLLK
KOMMaHuW, YacTb AaBHO CyLLECTBYIOLLME, YAacTb cneyunanbHO Nnog NPOeKkT cAenaHHble, C pacrnpeaeneHmem
ponei. anee, B Hopeermu cosgaHbl ABe KomnaHuu - pblbonoBHas n abpuka. C cobntogeHnem 3akoHa,
KOTOpbI HE MyCKaeT MHOCTpaHLEeB B pblbonoBHble koMnaHun 6onee 40%, HO B AENCTBUTENBHOCTU NOSIHOCTBIO
NPOWHBECTMPOBAHHas, onnaymBaemMas u ynpasnsemas Hamu.To eCTb CBOS C HyNsi CO34aHHasi U NpaBUIbHO
NOCTPOEHHas pblIbONOBHAsA KOMMaHUA (C NpaBUIbHO NEePEeCTPOEHHbIMU U 060OPYAOBaHHLIMK CydamMu K
ONbITHLIMK KanuTaHamu) NoBuT Kpaba u cpaet ero Ha ob6paboTky Ha CBOK xe habpuky (KoTopast UMEET B CBOEM
pacnopsiKeHUN Kak OMbITHbIX TEXHONOroB U3 Poccun, Tak U KOHCYNbTaTHOB-KOHTPONEpPOB 13 AnoHuK), KoTopasi
NOTOM €ro peanuayeT Yepes CBOIO e TOProByr KOMMNaHWUIo (KoTopas Takke umeeT 6onbLion onbIT paboThbl Ha
a3MaTCKOM pbIHKE) B ANOHUNKN HaLWIUM CYLECTBYOLWMM U OyayLwmMm nokynatensam. To eCTb OCHOBHas naes -
B35ITb B OOHW PYKM BECb MOW3BOACTBEHHbINM LMK LLENIMKOM, OT OpraHu3aumm npoMeicna 4o peanvsalmmn roToBoro
npoaykra. B aTom rmaBHOe NnpenmyLecTBo nepen MecTHbIMU KOHKYPEHTaMu, KOTOpble BO-MEPBbLIX, 3aHMMAatOTCS
TOMbKO YEM-TO OAHUM M3 3TOrO LMKNa - Te, KTO NTOBUT, HE 3HAET, Kak nepepabaTbiBaTb, Kak CeACTBME, HE 3HAET
TOJIKOM, YTO JTOBUTb W KaK COXpPaHATb, Te, KTO nepepabaTtbiBaeT, HE MMEeEeT KOHTPONS Hag NPOMbICIIOM B CMbICIie
CTabuNbHOCTU, Ka4ecTBa, KONMMYECTBA M COPTHOCTU MOCTABOK, U TONIKOM He 3HaeT TpeboBaHWi pbiHKa, 4acTo
npon3Boas He TOT NPOAYKT, KOTOPLIA PLIHKOM BOCTpeboBaH UM He cobnogas TpeboBaHus K KavyecTBy, Te, KTO
3aHAT peanus3auuen, BblHYXOeH npeanaraTb Ha PbIHOK, TO YTO €CTb B HAnM4uu, a He TO, YTO PbIHOK XOET, a BO-
BTOPbLIX, MPOCTO HE UMEKT AOCTATOMHOrO OMbITa, 3HAHUA N BO3MOXHOCTEN, YTOObI MOSTHOCTLIO peanM3oBaTb
noTeHuunan 3Toro npombicna u 6usHeca B Hopeerum (cyaa maneHbkue, KyctapHo o6opyaoBaHHble, habpukm
npUMUTMBHLIE, 6e3 rnybokon nepepaboTkn 1 TA).
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