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Free Translation

From: Kirill Levanidov

Sent: Friday, May 14, 2010 8:43 PM
To: peteris pildegovics

Subject: Re: CRAB

I continue the reflection.

We found a partner-active fisherman, who, according to Norwegian laws should have
51%, agreed with him on formal participation for i% from the profits, created the
compan . The remaining 49% percent recorded on the director
(she 1s a Russian and Norwegian citizen), bought a steamer, rebuilt
it, provided correct fishing gear from Korea, and have now chosen and agreed at a
price of 2 more ships.

Our steamer - Havnefjell last year came out too late, we did not expect that in Norway
bureaucracy is this slow, and the shipyards were working very slowly. Therefore,
they came out already at the end of the season, they caught something, but
immediately encountered what they were expecting - as soon as our ship brought
35tons of crabs whereas they all carry -t maximum, factories have fallen into a
stupor and we could not pass.

Well, frankly, there were miscalculations in the choice of contractors and claims to
work quality, breakdown immediately after repairs, and miscalculations in the
expectations from partners for the selection of local staff and other cones.

Now the steamer has just returned to fishing, while looking for crabs, since
Norwegians do not catch them at this time.

At the same time, another company was created - _ which must own and
manage the factory and be a producer and exporter of products. It should be clarified
that the minimum prices (they are the same usually) at which factories buy fish from
fishermen (including crabs) in Norway are approved by the semi-state structure
Rafisklaget (Raw Fish Association), so there are not nuances and contradictions of
interests between different structures from the same group.

This company was created behind the lack of proposals of operating factories. We
have examined several factory buildings, and one of the commercial property has
been bought.

The building is relatively recent — 9 years, and according to the northern standards it
is generally new, in sufficient area to accommodate a powerful crab factory and a
freezer warehouse.

It closely adjacent to the building of another factory, older and much larger in size,
with which once formed a single whole, but then after the fire in 2001 was built again
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in full burned parts. And then, after the bankruptcy of this factory, the "new" part
was redeemed by another company and legally divided with the "old" one, but
logistically and technologically remained connected with it.

Why am I describing this in detail? We considered the option of purchasing the "old"
factory, but we preferred purchasing the "new" as it would be faster, so the "old" sold
a lawyer for the sale of property bankrupts and there was all long and muddy, or fast,
but expensive.

After purchasing our "new" factory, a group of investors directed by an independent
constructor from Oslo who at the same time worked for the restoration of housing in
Batsfjord, had definite plans to enter the fish business.

At the same time, we prepared the equipment purchase, freezing and production for
his factory, the estimations for construction work, obtention of approvals, permits
and licenses, etc., planning to be ready to start production is not later than September
of this year, when the most massive season of crabs fishing begins.

We also planned to have at least 3 ships ready at the disposal of Bansfjord Fangst,
and to take some crabs from local fishermen.

While the production equipment is prepaid and in production, the negotiations about
refrigeration equipment are in progress as well as the construction work.

The total amount of equity investments (in both company) at the moment amounted
to about _ dollars. Our "neighbors", who bought the "old" factory,
conducted a certain number of repair and restoration works, but for some reason
(rather all, internal contradictions), decided to abandon the idea of an independent
promotion from the project and invited us to take this factory and their property under
certain conditions.

To be continued ...



From: Kirill Levanidov

Sent: Friday, May 14, 2010 8:43 PM
To: peteris pildegovics

Subject: Re: CRAB

[Mpooosmkato MbIChb.

Mbl HaWwnNu napTHepa-akTUBHOMO pbibaka, KOTOPbIA MO HOPBEXCKNM 3aKOHaM
AormkeH umetb 51%, 4OroBopunncb ¢ HAM 0 (hOpManbHOM y4acTum 3a .%
OT NpuObINN, co3aany KOMMaHWIo , ocTanbHble 49%
NPOLEHTOB 3anucanu Ha aupekTopa (oHa pycckas,
noggaHas Hopeerun), Kynunm napoxod, NepecTpounn ero, cHabamnm
npaBunbHbIMU opyansiMn noea n3 Kopeu, n cendac Bbibpanu 1 4OroBopunmch
no ueHe ewle 2 cygHa. Haw napoxop - Havnefjell B npowuriom roay Bbituern
CMULLKOM NO34HO, Mbl HE OXuaanu, 4To B Hopsernm n 6topokpaTtus Takas
MeaneHHas, u Bepcu paboTtatoT kpanHe He cnelsa. [1oaToMy BbILWN YXXe NoAa
3aHaBeC Ce30Ha, KOe-4TO rnormarnu, Ho cpasy e CTONKHYIUCL C TeM, Yero
oXuaarnu - Kak TONbKO Hall napoxon npmees .T Kpaba Ha ¢oHe Toro, 4To
Bce BO3AT 3-5-10T makcumym, babpurku Bnanm B CTYrNop U Mbl €ro Npoco He
Mornu caatb. Hy 1 yecTHo roBopsi, Obinv npocyeTbl 1 B BbIGOpe NOAPSAYMKOB
N NpeTeH3nmn K KayecTBy paboT, NONIOMKM Cpa3sy Nocrie peMOHTa, U NPOCYEThI
B OXXMAaHNAX OT NpaTHEPOB MO NOAGOPY MECTHbIX KAAPOB U APYrMe LUULLIKK.
Cewnvac napoxo TONbKO YTO CHOBA BbILLEN Ha NPOMbICEN, NOKa uweT kpaba,
TaK Kak HOpPBEXLbl €r0 B 3TO BPEMS NPaKTUYECKN HE NOBAT.

OnHoepemerHo 6eina cosnara eue onHa komnanst - | xoropas
AOIMKHA BNageTb 1 ynpaensaTb abpukon n ObiTb NpomMsBoguTenemM u
3KCNopTEPOM NpOoAYKUMN. Haao yTOUHUTb, YTO MUHUMArbHbBIE (OHW Xe
06bIYHO MaKCUMarbHbIE) LeHbl, MO KOTOPbIM habpukm nokynatT y pbibakoB
pbIby (1 kpaba B TOM 4ncne) B Hopsernn yTBepxaatoTcs
nonyrocygapcteseHHon cTpyktypon Rafisklaget (Raw Fish Association),
NMO3TOMY HIOAQHCOB M MPOTUBOPEYMI MHTEPECOB MEXAY Pa3HbIMWN CTPYKTYpamMu
ofHom rpynnel He ByaeT. OTa koMnaHus Obina co3gaHa, 3a OCTYyTCTBUEM
npeanoxXeHnn gencreyowmx pabpmk Hamm BbinM OCMOTPEHBI HECKOMBKO
34aHun abpuk, 1 0OHO U3 HU3 KynieHo. 30aHne OTHOCUTENbHO ceexee - 9
neT, a N0 CeBEPHObIM MepKam 3TO BooGLLe HOBOE, MO Nowaamn 4oCTaTtoqHoe
AN pasmeLLeHns MoLLHOW kpaboBon habpukm n Mopo3unbHoro cknaga. OHo
BNIOTHYIO NPUMbIKaET K 3aaHuno Apyron dabpuku, bonee ctaport 1 HAMHOTO
GonbLlen No pasmepy, C KOTPOW KOrga-To CoCTaBisna O4HO Lernoe, HO 3aTeM
nocne noxapa 2001 r. 6bina BbICTPOEHA NOMHOCLTHO 3aHOBO B3aMEH
CropeBLLEN YacTn, n 3aTeM, nocrne 6aHKpocTBa aTon pabpurku, "HoBas" YacTb
Oblnia BbIKyneHa Apyron KOMNaHuen 1 tpuanyeckn pasgeneHa co "crapon”,
HO NOMMCTUYECKN N TEXHONOMMYECKM OCTanach C Hen cBA3aHa. K yemy 4 310
Tak nogpobHo pacnuceiBat. Hammn paccmatpumBancsa BapuaHT NOKYMKK
"cTapon" pabpukn, HoO eMy GbIN NpeanoYTeH BolpMaHT "HoBOW" Kak 6onee
ObICTPbIN, Tak "cTapyk" npoaasan agBokaT No peanusaumm nMmyLecTsa
6aHKpoTOB 1 Tam BbINO BCE AONTO N MYTHO, NMB0o BbICcTpo, HO goporo. Nocne
MOKYMK1 Hamu "HoBon" habpurKu CTpapyto Kynuna rpynna MHBECTOPOB BO
rnase c npegnpuHumaTenem-ctpoutenem ns Ocno, kKoTopasa 3aHMManach
OLHOBPEMEHHO pecTaBpauuen xunoda B batcbopae n nmena onpegenHHble



nnaHbl BXOXAeHNA B pblbGHbIN 6usHec. OQHOBPEMEHHO Mbl 3aHUManNuChb
noaroToBkon npnobpeteHnst 06opyaoBaHMs, MOPO3UITbHOMO U
NPOn3BOACTBEHHOIO Ansi cBoen dhabpmkn, NOArOTOBKOM CMET MO
cTpouTenbHbIM paboTam, No NonyyYeHnto ogobpeHnin, paspeLleHnin n
NULUEH3WI U TA., NNaHMpys ObiTb FOTOBLIMM Ha4YaTb NPOU3BOACTBO HE
nosaHee ceHTAbps 3TOro roga, Koraa HaunHaeTCs caMblii MaccoBbIi CE30H
nosa kpaba. Mbl Takke nnaHMpoBann MMeTb K 3TOMY BPEMEHU MUHUMYM 3
roToBbIX kopabnsa B pacnopsikeHun Bansfjord Fangst, a Takke npuHumaTtb
Kpaba oT MeCTHbIX pbl6akoB. Ha AaHHbIM MOMEHT NPOM3BOACTBEHHOE
obopyaoBaHMe npegonsiadeHo 1 HaxoauTcsa B NPOM3BOACTBE, NO
ped.obopynoBaHuio nayT nocneaHne neperoBopbl, CTpouTenbHble paboThbl
Takke Havatbl. OBLwmMI 06beM BroxeHn cobCTBEHHbIX CpeacTB (B 06e
KOMMaHWM) Ha OAaHHbI MOMEHT COCTaBuUI NPUMEPHO

Hawwu "cocean", kynusLume "ctapyto" babpuky, npoBeNn Ha Hen psa
PEMOHTHO-BOCCTAHOBUTESbHbBIX paboT, HO MO KakKMM-TO NpUYMHaMm (ckopee
BCEro, BHYTPEHHME NPOTUBOPEYNS), PELUNIIN OTKa3aTbCa OT naeun
CaMOCTOATENBHOIO NPOABMKEHNA NPOEKTa U NPeanoXunm Ham 3abpatb aTy
dabpuky 1 NpuHagnexallyo UM HeABMXXUMOCTb Ha onpeaeneHHbIX
YCrOBUSX.

To be continued...





