









































Although Batsfjord proudly bears a title of the fishery capital of Norway
(Fiskerihovedstaden), the Batsfjordingers knew little if anything about
SNOW crabs.

And so, at local fairs, food festivals, and field visits, we were there to tell
and to share.

Our snow crab clusters were later offered at local restaurants and shops.




While US and Asia were initially the bigdest consumers of snow crab, our ambition was to
introduce this delicious, yet totally unknown, product onto the markets of EU and Norway.

We were getting ready to launch a cooking TV show about snow crabs. Together with chefs
we developed new recipes. We opened an extra office in Holland to boost promotion and sales.

Furthermore, to get a new and broad audience for this product, we attended global exhibitions
in Europe, Asia, and at home in Norway.




New TV show was to be aired on 24Kitchen, the most popular cooking channel in Holland. \\\
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Enisodes (f.e.)

EPISODE 1: Hugo shows how easily you prepare
crab on a BBQ. This definitely makes you the new
BBQ master of the group.

EPISODE 2: Hugo makes different kinds of crab
bites, which are easy to take with you. For
example, when you take your family out on a boat

trip.
EPISODE 3: Crab is perfect to impress your

girlfriend. Hugo will prepare a simple, but
delicious crab diner for two.




Promoting snow crabs at global
and domestic exhibitions

A, Sga.food Expo,
Brussels 2015

Seafood Expo,
Brussels 2016

Crab and fish festival,
Sandessjoen 2016,

where we were awarded with the top prize!




In September 2016, the supply of snow crabs was put on hold after EU and Oslo failed to come to terms regarding quotas and
possibilities for European boats.

EU vessels were practically ousted from snow crab business, and SIA North Star had to withdraw its vessels back to the shore.
The case was brought to courts, and is still under litigation.

The supply of our major raw materials - snow crab - was
suddenly interrupted.

We tried hard to find alternative suppliers of live snow
crabs but these possibilities are devastatingly limited.

Production came to a halt.
Our development programme was shelved.

We had to let go over 50 people.




