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‘Varelaleaks’, politics and power through chat 

 
WhatsApp chats between former president Juan Carlos Varela and national dignitaries came to 
public light on a web site known as varelaleaks.com, the authors of which are unknown. 
 
These are alleged chats that occurred during specific periods and at specific times.  All of this 
occurred between 2017 and 2018.  Chat exchanges between Varela and attorney general Kenia 
Porcell reveal the alleged internal workings of high profile legal cases. 
 
“Varelaleaks”: governing a country at the speed of chats 
 
The 429 pages, with dates that appear to have been carefully selected, allegedly contain chats 
that reveal the internal workings of high profile cases such as Odebrecht, Blue Apple and the 
extradition of Ricardo Martinelli. 
 
National politics also appears in the chats between the two officials.  The dialogues reflect a 
relationship in which flatteries, friendship and mutual admiration are expressed.  They shared 
reflections, joys, frustrations and on a few occasions Porcell asks Varela for favors. “The attacks 
of civil society against you are painful for me,” the attorney general told Varela on one occasion 
when she was questioned about the agreement with the Meco company, in the Blue Apple 
case.  Another time, the attorney general recommends that Varela veto candidates for Supreme 
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Court Justices.  In this case, she warns against approving attorney Samuel Quintero because 
she was his defense attorney and “he is involved in the Odebrecht case”. 
 
When a draft of a law was presented in the Assembly that threw out the PSA port, Varela 
reacted with irritation and shared his frustration with the attorney general, warning that Panama 
Port, which financed the congressmen, was behind the movement.  As a result, the president 
had considered “putting together” a case against the congressmen.  In 2018, the National 
Assembly repealed the contract law of 2015 between the Panama Maritime Authority [Autoridad 
Maritima de Panama] (AMP) and the PSA Panama International Terminal Company.  While this 
was happening in the Assembly, Varela told the Attorney General: “I am thinking that someone 
should file a criminal complaint and open a case.” 
 
“I feel like I need to scare them,” the former president stated, while Porcell responded: “I agree.” 
 
The May 2019 elections were also on the radar.  In one of the chats from April 2018, Varela 
confesses to Porcell that he had begun his campaign to reelect his government and in passing 
makes disparaging comments about candidates from the Democratic Revolutionary Party (PRD) 
and Democratic Change (CD) Party which at that time had only started on their path to the 
primaries.  Regarding Laurentino Cortizo, the current President, he said that he didn’t have 
much connection with him, and regarding Romulo Roux from CD and Juan Carlos Navarro from 
PRD, he said that “we’ll take him down in one day.” 
 
In response to his statements, Porcell answered “God be with us.” 
 
The collaboration agreement signed by the Office of the Federal Attorney and the confession of 
the payment of Odebrecht bribes was also part of the extensive chats between the two heads of 
the branches of Government. “They gave me more time to investigate Odebrecht,” Porcell 
reports to Varela, writing that the agreements, relationships with banks and investigations of 
structures “are all matters which I always ask about and confirm with you.” 
 
Varela did not hesitate to tell Porcell about his grievances and complaints regarding media 
coverage during those years.  That was a topic on which they shared the same viewpoint. 
 
On one occasion, Porcell told Varela: “divide the media; you’re the only one who can do it.” 
 
Silence 
 
This newspaper requested Varela’s version through the personnel who handle the Varela 
Administration social media accounts, however they said that they would not provide any 
response at this time.  His brother Jose Luis Popi Varela stated that the former president would 
make a statement, however it had not arrived by the time this edition went to press. 
 
A reaction was also requested from attorney general Porcell, however the Office of the 
Government Attorney said that she would not make a statement. 
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‘Varelaleaks’ also published Varela’s chats with comptroller Federico Humbert and 
businessmen such as Pedro Heilbron, Stanley Motta, Taher Yaffar and Guillermo Liberman, 
among others.  Politicians from other countries, such as the Vice President of Venezuela, Delcy 
Rodriguez, are also mentioned.  There are also chats between the former president and media 
personalities such as Maria Mercedes de Corro, the executive vice president of La Prensa; 
Fernando Berguido, the former president of this newspaper; and Miguel Heras, former executive 
of TVN. 
 
  
 
 

[3]



[4]



Panam a. 13 de ene ro del 2020 LaPrensa 
Portada Panorama Hoy por Hoy Opinion Deportes Economia Vivir+ Reseiia Reseiia Empresarial Sociales Hor6scopo 

TEMAS DE HOY: Adolfo Chang Wong PRO laurentino Cortizo Banco Hipotecario Nacional Asamblea Nadonal Chirfqui MICI (Min.isterio De Comercio E Industrias) 

FILTRACION 

'Varelaleaks', politica y poder a traves del 
chat 
Eliana Morales Gil 

07 nov 2019 - 12:00 AM 

TEMAS: Juan Carlos Varela / Kenia Percell / Odebrecht / Blue Apple / Laurent i no Cortizo / Federico Humbert / Fernando Berguido 

'\/arelale.aks', politica y pode< a traves del chat 

f 
Chats de WhatsApp entre el entonces presidente Juan Carlos Varela y personajes de la vida nacional 

salieron a la luz publica en el sitio denominado varelaleaks.com, cuya autorfa se desconoce. 

Se trata de supuestas conversaciones que se habrian dado en periodos y momentos espedficos. Toda 

ocurre entre 2017 y 2018. En el intercambio de mensajes entre Varela y la procuradora Kenia Parcell, 

quedan al descubierto las supuestas interioridades de casos judiciales de alto perfil. 

'Varelaleaks': gobernar un pafs a ritmo de chats 
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En 429 paginas, y con fechas que parecen haber sido cuidadosamente seleccionadas se recogen 

supuestas conversaciones sabre las interioridades de casos judiciales de alto perfil coma Odebrecht, 

Blue Apple, y la extradicion de Ricardo Martineli. 

La polft ica nacional tambien aparece en las chats que compartieron las dos figuras. Los dialogos reflejan 

una relacion en la que se profesaban halagos, amistad y mutua admiracion. Compartfan reflexiones, 

alegrias, frustraciones, yen varias ocasiones Parcell le pidio favores a Varela. "Me duelen las ataques de 

la sociedad civil contra usted", le dijo Varela a la procuradora en una ocasion en que era cuestionada 

par el acuerdo pactado con la empresa Meco, par el caso Blue Apple. En otra oportunidad la 

procuradora le recomienda a Varela a quien podrfa vetar en las postulaciones para magistrado de la 

Corte Suprema de Justicia. En este caso, advierte que no tome en cuenta al abogado Samuel Quintero, 
porque fue su abogado defensor, y "lleva la causa Odebrecht''. 

Cuando en la Asamblea se presento el proyecto de ley que tumbaba el puerto de PSA, Varela reacciono 

con molestia y compartio su frustracion con la procuradora advirtiendo que detras de ese movimiento 

estaba Panama Port, que financiaba a las diputados. A ra fz de esto, el gobernante habrfa considerado 

"armar" un caso contra las diputados. En 2018, la Asamblea Nacional derogo el contrato ley pactado en 

201 S entre la Autoridad Maritima de Panama (AMP) y la empresa PSA Panama International Terminal. 

Mientras esto sucedfa en la Asamblea, Varela le deda a la Procuradora: "estoy pensando que alguien 

presente una denuncia penal y sea bra un caso". 

"Siento debo darles un susto", dijo el entonces mandatario, mientras Parcell acentuo: "estoy de 

acuerdo". 

Las elecciones de mayo de 2019 tambien estuvieron en el radar. En uno de las chats de abril de 2018 

Varela le confiesa a Parcell que habia empezado su campana para reelegir su gobierno, y de paso 

desest ima a las candidatos del Partido Revolucionario Democratico (PRD), y Cambia Democratico (CD), 

que par entonces apenas iniciaban su camino a las primarias. De Laurentino Cortizo, hoy presidente de 

la Republica, dijo que no pegaba mucho, y de Romulo Roux, de CD, y Juan Carlos Navarro, del PRD, 

manifesto que "lo bajamos en un dfa". 

Ante sus aseveraciones, Parcel le contestarfa "que Dias nos acompane". 

El acuerdo de colaboracion suscrito entre el Ministerio Publico y la confesa de pago de sobornos 

Odebrecht tambien formo parte de extensas conversaciones entre las dos poderes del Estado. "Me 

dieron mas tiempo para investigar Odebrecht'', le informaba Parcel l a Varela, dejando par escrito que 

las acuerdos, relaciones con las bancos y las investigaciones de estructuras "todos estos son temas que 

siempre consulto y valido con usted". 

Varela no escatimarfa en dejarle saber a Parcell sus reclamos y quejas respecto a las coberturas que 

para esos anos hadan las medias de comunicacion. Ese era un tema en las que compartian la misma 

vision. 

En una ocasion, Parcell le habrfa dicho a Varela:" divida a las medias, usted es el unico que puede". 

Silencio 

Este media solicito la version de Varela a traves de personal que maneja la cuenta de redes sociales 

Gestion Varela, pero dijeron que par el momenta no habria ninguna respuesta. Su hermano Jose Luis 

Popi Varela, manifesto que el expresidente mandarfa un comunicado, pero al cierre de esta edicion no 

habia llegado. 

Tambien se pidio la reaccion de la procuradora Parcell, pero en el Ministerio Publico informaron que no 

se pronunciaria. 

'Varelaleaks' tambien recoge conversaciones de Varela con el contralor Federico Humbert, y 

empresarios coma Pedro Heilbron, Stanley Motta, Taher Yaffar y Guillermo Liberman, entre otros. 

Politicos de otros paises coma la vicepresidenta de Venezuela, Deley Rodrfguez, tambien estan en la 

trama. Tambien hay dialogos del expresidente con figuras de las medias de comunicacion coma Marfa 

Mercedes de Corra, vicepresidenta ejecutiva de La Prensa; Fernando Berguido, expresidente de este 
media v Miguel Heras exeiecutivo de TVN. 
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