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ID  |Task Name Calendar Start Finish Predecessors Qtr2, 2015 ; ‘ Qtr3,2015 ; Qtr4,2015
Days Feb'15 Mar'15 Apr'15 | Mav'15 | Jun'15. Jul'15. | Aua'15 Sep'15 Oct'15 Nov.'15
251 |8 15 21 8 115 2 2d 5112 19 36 3l 10017 D4 31 7] 14121 28 & 1d 1ele o | | [ [ 1 25 30l 6 (13 20 oF 4l 1118 25 1l s hsob |
1 |MINSA CAPSI - RIO SERENO 220 days Mon 2/2/15 Wed 9/9/15 %& 0%
2 TASKS RESUME 0 days Mon 2/2/15 Mon 2/2/15 & ‘ o
3 ORIGINAL AGREEMENT 93 days Mon 2/2/115 Tue 5/5/15
4 URBANIZATION 69 days Mon 2/2/15 Sat4/11/152 % I T
5 FINISHED 87 days Mon 2/2/115 Wed 4/29/15 =
6 FLOORS 29 days Mon 2/2/15 Mon 3/2/15 2 T T —H C F']' ING DOORS
7 CEILING 87 days Mon 2/2/15 Wed 4/29/15 2 o
_T_‘ DOORS AND WINDOWS 46 days Mon 2/2/15 Thu 3/19/15 2 %
9 GENERAL PAINT NG 69 days Mon 2/2/15 Sat4/11/15 2 ii
10 INNER ELECTRICAL SYSTEM 93 days Mon 2/2115 Tue 5/5/15
1 P PING AND BOX NG 0days Mon 212/15 Mon 2/2/152 N cerrAbies !
12 WIRE FENCING 47 days Fri 2/13/15 Tue 3/31/15 2FS+10 days, 11 B R Ry, ok B i——— et T [BoArbs & BQUPMENT DISTRIBUTION [T T T g
13 LLUMINATION (LAMPS) 35 days Wed 4/1/15 Tue 5/5/15 12,7SS+15 days _
14 SWITCHES & RECEPTACLES 23 days Tue 313115 Wed 3/25/15 128S+15 days
15 BOARDS & EQUIPMENT DISTR BUTION 69 days Mon 2/2/15 Sat4/11/15 2
16 GROUNDING & LIGHTNING ROD 34 days Mon 2/2/15 Sat3/7/152 GROUNDING HTNINE RO[
17 ELECTRICAL PLANT 34 days Mon 2/2/15 Sat 3/7/15 2 ELECTRICAL
18 SPECIAL SYSTEMS 93 days Mon 2/2/15 Tue 5/5/152 "
19 P PING & BOXING 23 days Mon 2/2/15 Tue22411511 | NG ] ACCTWTELBYSTEM - |-
20 PAICCTVITEL SYSTEM 70 days Wed 2/25/15 Tue 5/5/15 19,7SS+15 days N B I e —— D 1 I | S N I 1 — _— L B e ]
21 MECHANICAL SYSTEM & PLUMBING 40 days Mon 2/2/115 Fri 3113115 2
22 AR CONDITIONING SYSTEM 34 days Mon 2/2/15 Sat 3/7/15 2 M
23 FIRE SYSTEM 23 days Thu 2/19/15 Fri 3/13/15 2,7SS+15 days
24 FIRE ALARM 23 days Thu 2/19/15 Fri 3/13/15 2,78S+15 days 1
25 PLUMBING 52 days Mon 2/2/15 Wed 3/25/15 2
26 SANITARY 6 days Mon 2/2/15 Sat 2/7/15 2
27 DRINKING WATER 6 days Mon 2/2/15 Sat 271152
28 RAIN 6 days Mon 2/2/15 Sat 271152
29 SANITARY EQUIPMENT 23 days Tue 3/3/15 Wed 3/25/15 26,27,28,6 UIPIENT. |- I [ e
30 DRINKING WATER & FIRE PUMPING SYSTBMiays Mon 2/9/15 Tue 3/3/1526,27,28 FIRE AFMPING $YSITE
31 CHANGE ORDERS 185 days Mon 2/2115 Wed 8/5/15 | A— 0% 0%
32 LABOR AND HOSPITALIZATION AREA 113 days Sat 3114115 Sat 7/4115
33 DOORS 23 days Fri 3/20/15 Sat4/11/158,6 0%
34 MECHANICAL, PLUMBING & A/C 101 days Thu 3/26/15 Sat 7/4/15 2 NG
35 PLUMBING 7 days Thu 3/26/15 Wed 4/1/15 25 ITARY CES 4/p7
36 SANITARY DEVICES 14 days Thu 412/15 Wed415153529 |\ A | ABOR AND HOSPITALIZATION
37 UMAS SUPPLY 0 days Mon 4/27/15 Mondr7its oo T I I | ________,______'__,_,,_,,_,_,,,,,mumﬂmm ________________________________________________________ ]
38 AIC OUTPAT ENT SERVICE 23 days Mon 4/27/15 Tue 5/19/15 22,37 = 1
39 AIC LABOR AND HOSPITALIZATION 23 days Wed 5/20/15 Thu 6/11/15 38 0
40 AIC MAIN LOBBY 23 days Fri 6/12/15 Sat 7/4/15 39 6 .
41 FIRE SYSTEM 24 days Sat 3114115 Mon 4/6/15 23 ‘ LATION ,
42 FIRE ALARM 24 days Sat 3/114/15 Mon 4/6/15 23 ‘
43 MEDICAL GASES 35 days Thu 4/16/15 Wed 5/20/15 2 E
44 EQU PMENT DELIVERY 0 days Thu 4116/15 Thu 4/16/15
45 SYSTEMS INSTALLATION 35 days Thu 4/116/15 Wed 5/20/15 44
46 ELECTRICAL SYSTEM 84 days Wed 4/1/15 Tue 6/23115 2
|
REPLY NOTE 007-DI-DIS-2015 DATE: 16- Critical c———=—=—=3 Task === Baseline !’- 1 Milestone ¢ ProjectSummary ¥~ V¥ Deadline ¢
JANUARY-2015 Cntical Split ~ @——7————— spt = -—_—— Baseline Split -~ . . . . SummaryProgress m=——==——=———=  Extemnal Tasks f ; "
Critical Progress Task Progress =0 Baseline Milestone ¢, Summary Pg—————=9 External Milestone ¢

STUDY, PLANS DEVELOPMENT, CONSTRUCTION, EQUIPMENT AND FINANCING OF ONE (1) INNOVATIVE PRIMARY HEALTHCARE CENTER (MINSA CAPSi) RIO SERENO, CHIRIQUI
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D [Task Name Calendar Start Finish Predecessors Qir2 2015 Qir3.2015 Qir4 2015
DQYS Feb'15 | Mar'15 Anr';E | Mayv 15 | Jun'15 Juil '1; | Aug'15 Sep'15 Qct '-;l-" Noyv'i5s
251 la s a1l g hsd %ﬂﬁf& al 10l17 ba 31 7l 14l21 28 & 1d1elos p | [ | [ "o lok 30l 6 13 do 27 4l11018 25 4] | g hsop |

47 P PING AND BOX NG 7 days Wed 4/11/15 Tue 47115 2,12 — mn& LAJPJ

48 LAMPS 14 days Wed 5/6/15 Tue 519115 47,13,7 iRt |

49 NURSE CALLING 17 days Wed 5/20/15 Fri 6/5/15 13,48 47 = LPECIAL SYSTEMS (PA/CATV/TEL)

50 SPECIAL SYSTEMS (PAICCTVITEL) 18 days Sat B/6M5 TEGHGI | [ T e e e B R i § R i e e B R atiaii e T R R s e B R T T e R s e E Y
51 ADMINISTRATIVE AREA EXISTING BUILDING 185 days Mon 2/2/15 Wed 8/5/15 2

52 MOVING 13 days Mon 476715 Sat4/18/15 g i

a3 DEMOLITION 20 days Man 4/20/15 Sat5/9/15 52 DEMOLITION

o4 FINISHING 87 days Mon 5/11/15 Wed 8/5/15 2 " ] 0%

55 WALLS BRICKWORK 28 days Mon §/11H5 Mon 6/8/15 53 : S TOOHS

56 FLOORS 29 days Tue 6/9/15 Tue 7/7/15 55 ;. SRR

7 GENERAL PAINT NG 28 days Wed 7/8/15 Wed 8/5/15 56 G

58 CEILING 35 days Tue 6/23/15 Mon 7/27/15 5655+12 days | et [ W—— | L N el e ————————_ e = | Wi M |
59 DOORS 18 days Wed 7/815 Sat 7/25/15 56 1| ke

60 STEEL WORKS 52 days Mon 2/2/15 Wed 3/25/15 PEDESTRIAN ACCESS

61 PEDESTRIAN ACCESS 20 days Mon 2/2/15 Sat 21217152 .

62 PAVEMENT 13 days Mon 2/23115 Sat 3715 61 CANOPY|OM | HE[SITREET

63 CANOPY ON THE STREET 17 days Mon 3/9/15 Wed 3/25/15 62 . N i

64 MECHANICAL, PLUMBING & A/C 41 days Mon 5/11/15 sat 6/20/15

—65—— DEMOLITION 13 days Mo 5/11/15 Sat5/2315 52,53
66— PLUMBING 20 days Mon 6/1/15 Sat 6/20/15 65,67 TPIUMBINGFIRE-—— |} — — —

67 FIRE SYSTEM 20 days Mon 5/11/15 o T [ | - R IS [ — S [— 15 | S 1 s e ——
68 ELECTRICAL SYSTEM 103 days Mon 4/20/15 Fri 7/31/15 e o

69 LLUMINATION (LAMPS) 14 days Sat 7/415 Fri 7/17/15 5885+10 days ILLUMINATION (LAMPS)

70 POWER 20 days Mon 51115 Sat 5/30/15 53 b VIAGOET B | ,

Tl VIADUCT 6 days Mon 4/20/15 Sat 4/25/15 52 | S

= PEOESTRIAN ACCES S ILLUMINATION SPECIAL

72 PEDESTRIAN ACCESS ILLUM NATION 14 days Sat 71815 Fri 7/31/15 69 ——— SYSTEMS [PA/CCTWITEL)

73 SPECIAL SYSTEMS (PA/CCTVITEL) 28 days Wed 6/24/15 Tue 7/21/15 53,50 =l 0%

74 KITCHEN AND LAUNDRY NEW AREA 144 days Mon 2/2/15 Thu 6/25/15 ™ Eﬂ]

75 CIVIL WORKS 43 days Mon 2/2/15 Mon 311615 | ISSTTIo0 PN TN NSO S | [ | P (N — e | e e ]
76 OUTDOOR HALL ROOF 29 days Mon 2/16/15 Mon 3461577 |, | ——————————UiEpuRTA |

i7 ENTRANCE ROOF 13 days Mon 2/2/15 Sat 2/114/152

78 WATERPROOF TREAT. 14 days Thu 4723115 Wed 576115 2,85 ROOE:{REAL:

79 DOORS 14 days Thu' 5715 Wed 520115 78,681 Lkl s 0%

80 FINISHING 115 days Tue 37315 Thu 6/2515 -

g1 FLOOR 14 days Tue W315 Mon 3/16/15 6 - FLOOH

82 CEILING 28 days Thu 4/30/15 Wed 527157 SENE GENERAL PAINTING

83 GENERAL PAINT NG 29 days Thu 5/28/15 Thu 6/26/15 9,78F5+18 days ! ! x _5! L

84 MECHANICAL, PLUMBING & A/C 84 days Thu 3/26/15 Wed 6/17/15 . - S T | AP | O N U P |
85 PLUMBING 28 days Thu 32615 Wed 4/22/115 29

86 FIRE SYSTEM 14 days Tue 4715 Mon 412015 41 |

87 SANITARY DEVICES 14 days Thu 6/4/15 Wed 6/17/15 85.78,81 8355+6 d A"NARV DEVICES REMOVAL

a8 REMOVAL 17 days Thu 42315 Sat 5/9/15 85

89 FLUID GAS 23 days Thu 4723115 Fri 5/15(5 85

90 ELECTRICAL SYSTEM 55 days Mon 4/27/15 Sat 6/20/15

91 P PING AND BOX NG 13 days Mon 4/27/15 Sat 5/9/15 47,71

92 LLUMINATION (LAMPS) 17 days Thu 5715 Sat 5/23/15 8255+6 days
f:b::ﬁ;—;:w'mmgmﬁ DATE 18- Critical = Task = Baseline [ 3 Milestone ¢ Project Summary ==L Deadiine & 28

Critical Split Sply) 2090 9 =====—scaaa= Baseline Split . Summary Progress f=—=————-—-—x  External Tasks f !

STUDY, PLANS DEVELOPMENT, CONSTRUCTION, EQUIPMENT AND FINANCING OF ONE (1) INNOVATIVE PRIMARY HEALTHCARE CENTER (MINSA CAPSi) RIO SERENG, CHIRIQUI
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D [Task Name Calendar Start Finish Predecessors Qir2 2015 Qir3.2015 Qir4 2015
DQYS Feb'15 T | Mar'15 Apr'1s | u:|}1'1ﬁ | Jun'15 Jul"15 | Ang 15 . Sep'15 QOct'15 Noyv'i5s i
251 |8 5421 |ghsd22d 50121 | [ [ T[T hooh aol 6 (13 o 27 al11lss 25 1] | s hs2p |

93 SWITCHES & SOCKETS 13 days Mon 5/11/15 Sat 5/23/15 91
94 SPECIAL SYSTEMS (PA/CCTVITEL) 13 days Mon 5/25/15 Sat 6/6/15 93 S (PA/CCTVITEL)
a5 FIRE ALARM 13 days Mon 6/8/15 Sat 6/20/15 94 s
96 EQUIPMENT 150 days Mon 4/13/15 Wed 9/9/15 )
97 FIXED FURNITURE 34 days Mon 411315 Sat5/16M159 OFFICE FURNITURE CAPSi
a8 OFFICE FURNITURE CAPSi 52 days Wed 4/15/15 Fri 6/5/15 2F5+62 days j OFFICE FURNITURE ADMIN BU“:D'TG
99 OFFICE FURNITURE ADMINISTRATION BUILDING 35 days Thu 8/6/15 Wed 9/9/15 98,57 *"—1
100 KITCHEN AND LAUNDRY EQUIPMENT 35 days Fri 6/26/15 Thu 7/30/15 2FS+40 days 83 ¥ | KITCHEN AND LAUNDRY EQUIPMENT MEDICAL
A4 =QUIBMENT AND TRAINING
101 MEDICAL EQUIPMENT AND TRA N NG 105 days Wed 411515 Tue 7/28/15 2F5+62 days
f::b:;fozgﬂ?‘[’m'”“ TR E: b Critical ————=— Task ===——————= Baseline k ) Milestone L 4 Project Summary Deadline b

Crtical Split s — 2R ;I Baseline Split . . .  Summary Progress p=———-=x———-—u  External Tasks f 3 3

Cntical Progress Task Progress Baseline Milestone ¢ Summary P—— Extemal Milestone ¢

STUDY, PLANS DEVELOPMENT, CONSTRUCTION, EQUIPMENT AND FINANCING OF ONE (1} INNOVATIVE PRIMARY HEALTHCARE CENTER (MINSA CAPSi) RIO SERENO, CHIRIQUI
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ESTUDIO, DESARROLLO DE PLANOS, CONSTRUCCION, EQUIPAMIENTO Y FINANCIAMIENTO DE UN (1) CENTRO DE ATENCION PRIMARIA DE SALUD INNOVADOR (MINSA CAPSi) RIO SERENO, CHIRIQUI

ID |[Task Name Dias Start Finish Predecessors Qfr 2, 2015 Qtr 3. 2015 Qtr 4, 2015
Calendarios Feb'15 Mar '15 Apr 15 [May '15 [Jun 15 Jul'15 [Aug'15 [Sep 15 Oct'15 Nov "15
25|18 [15[22| 18 |15|22|29| 5 112]19]26] 3 [10[17]24[31] 7 [14]21]28] 5 [12][19]26] 2 | 9 |16|23|30| 6 |13|20I27| 4 [11]18]25] 1 | 8 [15]22]
1 |MINSA CAPSi - RIO SERENO 220days  Mon 2/2/115  Wed 9/9/15 : _ _ _ % :
2 REANUDACION DE LABORES Odays] Mon2/2/15/  Mon 2/2/115 Syiz i
3 CONTRATO ORIGINAL 93days Mon 2/2/15|  Tue 5/5/15 oA =g 0%
4 URBANIZACION 69 days  Mon2/2/15  Sat4/11/152 : URBANIZACIQN
5 ACABADOS 87days  Mon 2/2/15| Wed 4/29/15 0%
6 PISOS 20days| Mon2/2/15  Mon 3/2/152 T = | -
7 CIELO RASO 87 days  Mon 2/2/15 Wed 4/29/152 €110 RASO
8 PUERTAS Y VENTANAS 46days  Mon 2/2/15  Thu 3/19/152 UERTAS Y VENTANAS|
9 PINTURA GENERAL 60 days.  Mon 2/2/15  Sat4/11/152 FrERAIGTNERE—
10 SISTEMA ELECTRICO INTERIOR 93days  Mon 2/2/115|  Tue 5/5/15 _ 0%
11 TUBERIA Y CAJERIA Odays] Mon2/2/15  Mon 2/2/152 o212 [
12 ALAMBRADO 47days  Fri2i13/15  Tue 3/31/152FS+10 days,11 ; - : ALAMBRADO i
13 ILUMINACION (LAMPARAS) 35days. Wed4/1/15|  Tue 5/5/1512,7SS+15 days : == ACION (LAMPARAY)
14 INTERRUPTORES & RECEPTACULOS 23days]  Tue3/3/15| Wed 3/25/15 12S5+15 days pa=——=i=b INTERRUPTORES & KHCEPTIACULOS :
15 TABLEROS & EQUIPOS DISTRIBUCIO 69 days] Mon 2/2/15  Sat4/11/152 ABLERQS [# [EQUIPOS[DISTRIBUCIO |
16 GROUNDING & PARARAYOS 34 days| Mon 2/2/15 Sat 3/7/15 2 GROUNPING|& PAHARAYOSY ™
17 PLANTA ELECTRICA 34 days| Mon 2/2/15 Sat 3/7/15 2 PLANTA EIECTRI j
18 SISTEMAS ESPECIALES 93days Mon 2/2/15  Tue 5/5/152 : 0%
19 TUBERIAS & CAJERIAS 23days  Mon 22115 Tue 2/24/15 11 f TUBERIAS B CAJERIAS[| | | _
20 SISTEMA PA/CCTVITEL 70days Wed 2/25/15  Tue 5/5/15 19,7SS+15 days — : +=[|SISTEMA RA/CCTVITEL
21 SISTEMA MECANICO & PLOMERIA 40days  Mon 2/2/15  Fri 3113/152 'L|—l— 1 =
22 SISTEMA DE AIRE ACONDICIONADO 34 days| Mon 2/2/15 Sat 3/7/152 { =818 TR AT iC|OMADO
23 SISTEMA CONTRA INCENDIO 23daysl Thu2/19/15|  Fri 3/13/152,7SS+15 days ; Esﬂﬁaﬁ """ .
24 ALARMA DE FUEGO 23days| Thu2/19/15 Fri 3/13/1512,7SS+15 days ] ALARMA DE FUEGO
25 PLOMERIA 52days  Mon 2/2/115| Wed 3/25/152 - p' """
26 SANITARIA 6days  Mon 2/2/15 Sat 2/7/152 0 11
27 AGUA POTABLE 6days  Mon 2/2/15 Sat 2/7/152 ([ [
28 PLUVIAL 6daysl] Mon 2/2/15 Sat 2/7/152 |
29 EQUIPOS SANITARIOS 23days|  Tue 3/3/15 Wed 3/25/1526,27,28 6 FHAUIPOY SANITIARI
30 SISTEMA DE BOMBEO DE AGUA POTABLE& INCE ~ 23days  Mon2/9/15  Tue 3/3/1526,27,28 PHHAOMBED DE AGUA|POTABLE & INCENDIO
31 ADENDA 185days  Mon 2/2/15| Wed 8/5/15 ' 0%
32 AREA PARTO Y HOSPITALIZACION 113days  Sat 3/14/15 sat7iets | T e e e e ey 0%
33 PUERTAS 23days  Fri3/20/15 Sat41111586 000 | U St UERTRY
34 MECANICA, PLOMERIA & A/A 101 days Thu3/26/15  Sat 7/4/152 [ iy ¥ 0%
35 PLOMERIA 7days Thu3/26/15  Wed 4/1/1525 e PLOMERIA ||
36 APARATOS SANITARIO 14days  Thu4/2/115 Wed 4/15/15 35,29 AHAARA[TC BANITAR|O
37 SUMINISTRO DE UMAS Odaysl Mon4/27/15| Mon 4/27/15 :
38 A/A CONSULTA EXTERNA 23days] Mon4/27/15 Tue519/152237  [7777TTTTTTTTTTIIU N | == A4 CONSULTA EXTERNA ;
39 A/A PARTO Y HOSPITALIZACION 23days] Wed5/20/15] Thu6/M1/538 [T N T T : A PTRTO Y HOSPITALIZACION
40 AJ/A VESTIBULO PRINCIPAL 23days|  Fri6/12/15 sat7ann530 T T T T MY T == A/A VESTIBULO PRINCIPAL
a1 SISTEMA CONTRA INCENDIO 24 days| Sat3/14/15] Mon 4/6/1523 LENDIO
42 ALARMA DE FUEGO 24 days|  Sat3/14/15] Mon 4/6/1523 :
43 GASES MEDICOS 35days Thu4/16/15 Wed 5/20/152 0t
44 ENTREGA EQIUPO Odays Thu4/16/15) Thu4/16/15 _ :
45 INSTALACION DE SISTEMAS 35days  Thu4/16/15 Wed 5/20/15 44 INBTALACION DE BISTEMAS
46 SISTEMA ELECTRICO 84days Wed4/1/15 Tue 6/23/152 [ 0%
Critical L 1 Task == Baseline ¢ y  Milestone L3 Project Summary U0 Deadline &
Egggffgggggégg%%"%%m15 Critical Split e Splt mnmm— Bageline Split e SUMMary Progress gmmmmmmmmmmmmmrmn. External Tasks
Critical Progress 3 Task Progress ===  Baseline Milestone Summary ===  External Milestone ¢
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ID [Task Name Dias Start Finish Predecessors Qtr 2, 2015 Qtr 3. 2015 Qtr 4, 2015
Calendarios Feb'15 Mar '15 Apr 15 [May "15 [Jun'15 Jul'15 [Aug'15 [Sep 15 Oct'15 Nov '15
251 |8 [15[22] 18 |15|22|gé5 !12|19|25 3 10|1?|24|31 [ 7 |14|21|28| 5 |12|19|26| 2 | 9 |16|23|3{}| 6 |13|20I27| 4 [11[18]25[ 1 [ 8 [15]22]
a7 TUBERIA Y CAJERIA 7days| Wed4/1/15  Tue 4/{/152,12 : : I HEAIE _ :
48 LAMPARAS 14days  Wed 5/6/15  Tue 5(19/1547,13.7 I AMPARAS = ' }
49 | LLAMADO DE ENFERMERAS 17 days| Wed 5/20/15 Fri 6/5/15/13,48,47 =31 T AMADG DE ENFERMERAS
50 SISTEMAS ESPECIALES (PA/CCTV/TEL) 18 days Sat6/6/15  Tue 6/23/1549 Eﬁsmms ESPECIALES (PNCCTWTEL}
51 AREA ADMINISTRATIVA EDIFICIO EXISTENTE 185days] Mon 2/2/15 Wed 8/5/152 ' 0% :
52 MUDANZA 13days| Mon4/6/15  Sat4/18/15 ¢ n A
53 DEMOLICION 20 days  Mon 4/20/15 Sat 5/9/15 52
54 ACABADOS 87days Mon5/11/15 Wed&5152 | [ L[ : : 0%
55 ALBANILERIA PAREDES 29days Mon5/11/15  Mon 6/8/15 53 ﬂ—;,g\LBAﬂlLERiA PAREDES
56 PISOS 29days  Tue6/9/15  Tue 7/7/1555 : ~PISOS i
57 PINTURA GENERAL 29days  Wed 7/8/15  Wed 8/5/15 56 g 7 PINTURA GENERAL
58 CIELO RASO 35days  Tue6/23/15 Mon 7/27/15 56SS+12 days CIELORASO ™™
50 PUERTAS 18days. Wed 7/8/15  Sat 7/25/1556 i PUERTAS
60 TRABAJOS EN ACERO 52days’  Mon 2/2/15| Wed 3/25/15 _ 0% z =
61 ACCESO PEATONAL 20days ~ Mon2/2/15  Sat2/21/152 SO PEATONAL i
62 PAVIMENTO 13days| Mon 2/23/15 Sat 3/7/15 61 @bw]m ;
63 MARQUESINA SOBRE ACERA 17days| Mon 3/9/15 Wed 3/25/15 62 ; MARQUEBINA SOERE ACERA _
64 MECANICA, PLOMERIA & A/A 41days Mon5/11/15  Sat6/20/15 : : ; d%
65 DEMOLICION 13days| Mon5/11/15  Sat5/23/1552,53 ;Eroucrc'm | ;
66 PLOMERIA 20 days: Mon 6/1 ;15: Sat 6/20/1565,67 l A== PLOMERIA
67 SISTEMA CONTRA INCENDIO 20days Mon5/11/15  Sat5/30/15 23,53 SISTEMA CONTRA INCENDIO
68 SISTEMA ELECTRICO 103 days| Mon4/20/15  Fri 7/31/15 (7 ' ' 0l
69 ILUMINACION (LAMPARAS) 14 days Sat 7/4/15 Fri 7/17/15/5855+10 days : U P i UMINACION (LAMPARAS)
70 POTENCIA 20days Mon5/11/15  Sat5/30/1553 'POTENCIA'[|™ j :
71 VIA DUCTO 6days Mon4/20/15  Sat4/25/1552 Vip pucTo ' ; ‘ ;
72 ILUMINACION ACCESO PEATONAL 14 days| Sat7/18/(15  Fri 7/31/15/69 : E === |L/MINACION ACCESO PEATONAL
73 SISTEMAS ESPECIALES (PA/CCTV/TEL) 28days Wed 6/24/15  Tue 7/21/15 53,50 b SISTEMAS ESPECIALES (PA/CCTVITEL)
74 AREA NUEVA COCINA Y LAVANDERIA 144days| Mon 2/2/15 Thu 6/25/15 )
75 TRABAJOS CIVILES 43days  Mon 2/2/15| Mon 3/16/15
76 TECHO PASILLO EXTERIOR 29days Mon 2/16/15 Mon 3/16/15 77 :
77 TECHO ENTRADA 13days  Mon2/2/15  Sat2/14/152 E
78 REPELLO 14days] Thu4/23/15  Wed 5/6/152,85
79 PUERTAS 14days|  Thu5/7115 Wed 5/20/1578,6,81 ;
80 ACABADOS 116days  Tue3/3/15 Thu 6/25/15 OF - P 0%
81 PISO 14 days|  Tue 3/3/15 Mon 3/16/156 | =——P13€ ! _ ]
82 CIELO RASO 28days  Thu4/30/15 Wed 5/27/15 7 (;'quo RASO
83 PINTURA GENERAL 29days  Thub5/28/15  Thu 6/25/159,78ES+18 days ; PINTURA GENERAL
84 MECANICA, PLOMERIA & A/A 84days Thu3/26/15] Wed 6/17/15 : 0%
85 PLOMERIA 28days Thu3/26/15 Wed4p2211529 [ o :
86 SISTEMA CONTRA INCENDIO 14days|  Tue4/7/15 Mon 4/20/1541 2 SIBTEMA CONTRA INCENDIO : ;
87 APARATOS SANITARIO 14days| Thu6/4/15 Wed 6/17/1585,78,81,8355+6 d: ; - APHRATOS SANITARIO
88 EXTRACCION 17 days|  Thu4/23/15 Sat5/9/1585 [ T EXTRACCION ;
89 GAS FLUIDO 23days  Thu4/23/15 Fri 5/15/15/85 GAS FLUIDO ;
90 SISTEMA ELECTRICO 55days| Mon4/27/15  Sat 6/20/15 it
91 TUBERIA Y CAJERIA 13 days| Mon 4/27/15 Sat 5/9/15 47,71 - TUBERIA Y CAJERIA
92 ILUMINACION (LAMPARAS) 17days| Thu5/7/15  Sat5/23/1582SS+6 days —P==== ILUMINACION (LAMPARAS)
Critical L 1 Task == Baseline ¢ y  Milestone L3 Project Summary U Deadline &
II—?EESQFE{ETSEJ?JEF{{]ST[_)%L%?SQG15 Critical Split s Splt s Baseline Split W SUMMAry Progress. e External Tasks
Critical Progress Task Progress === Baseline Milestone & Summary ==  External Milestone ¢

ESTUDIO, DESARROLLO DE PLANOS, CONSTRUCCION, EQUIPAMIENTO Y FINANCIAMIENTO DE UN (1) CENTRO DE ATENCION PRIMARIA DE SALUD INNOVADOR (MINSA CAPSi) RIO SERENO, CHIRIQUI
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ID |Task Name Dias Start Finish Predecessors Qfr 2, 2015 Qfr 3, 2015 Qtr4, 2015
Calendarios Feb'15 Mar '15 Apr*15 [ May 15 fJun'15 Jul 15 [ Aug 15 [Sep'15 Oct'15 Nov 15
25 1|8|15|22 1|8|15|22|29|5|12|19|2ﬁ|3|10|1?|24|31|7|14 21 28|5|12|19|26|2|9|16|23|3€I|B|13|2i]|27|4|11|1B|25 118 ]15]22]
93 INTERUPTORES & TOMACORRIENTES 13days Mon 5/11/15 Sat 5/23/15 91 : ; iNTERUPTORES TOMACORRIENTES ;
94 SISTEMAS ESPECIALES (PA/CCTVITEL) 13 da}-‘s- Mon 5/25/15 Sat 6/6/1593 4 ESPECIALES (PA/CCTVITEL)
95 | ALARMA DE FUEGO 13 days Mon 6/8/15 Sat 6/20/1594 LARMA DE FUEGO
96 EQUIPAMIENTO 150 days Mon 4/13/15  Wed 9/9/15 ; _ === 0% 5 ;
97 MOBILIARIO FIJO 3 days Mon 4/13/15 Sat 5/16/159 : : :
98 MOBILIARIO DE OFICINA CAPSi 52 days? Wed 4/15/15| Fri 6/5/15 2FS+62 days HO-BE CF% : :
99 MOBILIARIO DE OFICINA EDIFICIO ADMINISTRACION | 35 days' Thu 8/6/15 Wed 9!9!15'98,57 ; MOBILIARIO DE OFICINA EDIFICIO ADMIN
100 EQUIPAMIENTO DE COCINA Y LAVANDERIA [ 35 days- Fni 6/26/15 Thu 7/30/15 2FS+40 days,83 % 'EQUIPAMIENTO DE COCINA Y LAVANDERIA :
101 EQUIPAMIENTO MEDICQO Y CAPACITACION 105 days- Wed 4/15/15 Tue 7/28/15 2FS+62 days EQUIPAMIENTO MEDICO Y CAPACITACION
Critical L 1 Task == Baseline ¢ y  Milestone L3 Project Summary U0 Deadline &
Egggffggggégg[‘)g‘%%m15 Critical Split s Splig mmnmmnn— Baseline Split e SUMMAary Progress g External Tasks
Critical Progress ?  Task Progress = Baseline Milestone & Summary e External Milestone ¢
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