
~~-;2~~2~ 
ID Task Name Calendar Start Finish Predecessors I - ,..._.i:-3,--2,.. , r I 

Days - " ' I ,., I ,., 
"' ,,, ~ ~.J.9-l-,,;b ... . " . , I " ' " ' 

"" 1 
I A I, .. ~,, 1 I I A I, .. ~,, -,d " ·1 ,,, l, a ~" ~ ,n I 17 i,A ~1 7 1 1A I I I - I a I,., -,h .,,,1 " In -1,, -,~ A I 11 J1ll 1" , I I I A I, .. -,h 

1 MINSA CAP Si - RIO SERENO 220 da~ Mon 2/2/15 Wed 9/9/15 T T 0% - - - -- - 2/2 
2 TASKS RESUME 0 days Mon 212/15 Mon 212/15 ~ 

- -- - _.,,,, - o/• -
3 ORIGINAL AGREEMENT 93 days Mon 2/2/15 Tue 515115 T RBA IIZAllOll'---
4 -- -- -- ._ - - -- -- -

URBANIZATION 69days Mon 212/15 Sat 4/11/15 2 0% -· 5 FINISHED 87 davs] Mon 2/2/15 Wed 4/29/15 .,,,, 
~ .,,,, 

ti FLOORS 29days Mon 212/15 Mon 312/15 2 

( CEILING 87 days Mon 212/15 Wed 4/29/15 2 
G 

lj DOORS AND WINDOWS 46days Mon 212/15 Thu 3119/15 2 
~% ,, GENERAL PAINT NG 69days Mon 212/15 Sat 4/11/15 2 

10 - l f.lf.lER'E[ ECTRICAC S'i'STEM- - !f3aays - Mon 272ff5- T ue 5/5/l"5-

11 --crdays-1 
, T 

UMll>IAll " SWl-lCWG p -p1NG-AND"BOX-NG - Mon-212115- - Mori-21211-s-r 
~ --4rdays-l 

I - _J !;C!:!'J.! -""~-12 -WIRc FENCING- - Fli-2/13115- -roe· 31:m1s2F~•1crdays~n -- - --- -- --------- ----------·-- - • - ----------------- - ----- ------------------ --- ----
--- ---1 OAR l S & I ~ l P ~ENT DISTRI l UfJON ·~ - u :tiMINl'.TION'(tAMPS) - 35-d::=l - wed-4/1115 Tue·S/5115 12t SS'>15 days-- - --- ---- --------- ·---------- - + --- ----- ----- ----- -- . ------ ---- ·- - . ----------------- ., - ----------------------- ------- - -- - - -- - - ----· -------------------- ----------- - - + - - - + - - - ---- ·---··----------V .. I - sw1'FeHES-&-REeEP-TAeLES- 23-d - Tue-31311 5- -Wed-3/25/t5-12SS+t5-days 

1,:: B0AR0S-&-EQl:JIPMENT- 01SfR-BlfFION-- --i~ .. ·~1 Sat-4/·H/15-2f -.,, 
- GROONDING-&-l:IGHlNING-R0 0- : -days Mon-212/15- Sat3F1-/15-2 • GROU I G GHTNI , ROC 

4~-
1 7 EbECT-RICAL 12bAN:r - - 34-days - Mon-212/-15- - Sat-3/7-/.15-2 

ELECT IC II.LI ~ 

1R 
~% 

- SPECIAb-SY.SlEMS - 93-days - Mon-2/2/l5- -T-ue-5151-15-2 
1Q e.EING_&.BOXING_ -23.daysl Mon.2/2/_t5_ Iue2/24Lt5_u

1 
I T --·- AJ€&T' /TEI:.- -

·m -- :..1.. __ eA/CCD/lIEL.SYSIEM -70.daysl W.ed 2/25Lt5_ -1ue-515Lt5_19l s.:.15.days ____ ---- ·-- -------- ---------- - -- -- -- --- - --· - - -
21 _ MECJ:IANI.G.ALS.'iS.lEM_&_eUJ.MBJM.G_ __A_Q_da,y_s:-) _Ml!IJ..21211.5... Eti.311.311.SL 
22 A R CONDITIONING SYSTEM 34days Mon 212/15 Sat 317/15 2 ,.,,,, TIO G SYS M 

23 FIRE SYSTEM 23days Thu 2/19/15 Fri 311311 5 2,~ 15 days -
24 FIRE ALARM 23days Thu 2/19/15 Fri 3113115 2,r • 15 days 

25 PLUMBING 52 days Mon 2/2/15 Wed 3125115 2 

26 SANITARY 6 days Mon 212/15 Sat 2/7/15 2 
T T 

L I DRINKING WATER 6 days Mon 212/15 Sat 2/7/15 2 I( 

,_ 
L O RAIN 6 days Mon 212/15 Sat 2/7/15 2 

- -------------- ------ - - - IIAR:i. ~UJPJ IB tt ___ ----- --· · - - • - ----------------- - ----- ------------------ --- ----
L 'd SANITARY EQUIPMENT I 23days Tue 31:l/15 Wed 3125/15 2627,28,6 

.)U DRINKING WATER & FIRE PUMPING 
:(' ' -~ays 

Mon2/9/15 Tue 313115 26½-r.-28 
---- ·-- -- ·------------- -flREi= MPIN 13- Y5 " E ------ -- ·- - . ----------------- ., - --------------------------------- ---- ------·-------------------- --------------------- ---- ·---··----------

- w earo5/rs-L • 0% 
.) I - cAAH'GtOROER_S_ 185 days 7ilon2727r5-

~ n3aays 
0% 

,JL - UilluR-ANO-HOSPITAlJZATION7iREJI - sa:0I1<111-s- -sa11,~rg -- OOGRS- --23-days] - Fli-3/20l-15- - Sat-4/-1-1/15-8;6 
.,,,, .,,,, 

o•,1, ~· MEGHANIGAb,PL-UMBING-&-AJG- 101-days -T-hu 3/.26/-15- Sat-7-/4/-15-2 ~ - n, •••· T 

NG 

"" PLUMBING 7 days Thu 3126115 Wed 4/1/15 25 1 .. SA milR I] ES 4/ 7 

"" "" 
A~ AND HOSPITALIZJ 

_ SANIIARY.DElllCES A.days, ThlL4/2Lt5- _ Wed.AL15/j5_35,, 9 _ - - - · .. f- -- -
?,7 _LI.MAS...8.U.ffLY_ __D_da;,s

1 MroA12ZL15_ _MQ0_4/21l15._ 
, --

l AJC TION 
-----·-- -- -- ---- - -- - - - w1.. M"AI ifCOSBY 

38 NC OUTPAT ENT SERVICE 23dgy~ Mon4/27/15 Tue 5119/15 22{ 7 - - - - -
39 NC LABOR AND HOSPITALIZATION 23d,!}'S Wed 5/20/15 Thu 6111/15 38 ,-., no 

40 
I 

4/ 6 NC MAIN LOBBY 23days Fri 6/12/15 Sat 7/4/1539 

41 I LATION FIRE SYSTEM 24 days Sat 3114/15 Mon 4/6115 23 

42 FIRE ALARM 24 days Sat 3114/15 Mon 4/6/1523 

43 MEDICAL GASES 35 days Thu 4/16/15 Wed 5/20/15 2 

44 EQU PMENT DELIVERY 0 days Thu 4/16115 Thu 4/16/15 

45 - - -SYSTEMS INSTALLATION 35days Thu 4/16115 Wed 5/20/15 44 ,., 
46 ELECTRICAL SYSTEM 84 da~ Wed 4/1/15 Tue 6123/15 2 ~ ----- ·-- -- ---------------- ·--------------- ·-. ---- -- ----- -- ------ -- ·- - . -------------- --- ., - --------------------------------- ---- ------·-------------------- -·---------- ---- ---- - ---- ·---··----------

I 
.. I I 

I I . 

REPLY NOTE 007-01-0IS-2015 DATE: 16- I • ;;;: t.;,;, ,0.. Critical ·- ·- ., ., ., Task Baseline Milestone Project Summary Deadline 

Summary Progress b 1 /3 
JANUARY-2015 Critical Split ·------ Split Baseline Split -=----- -- -- -- -- - a:) External Tasks I 

Critical Progress Task Progress Baseline Milestone • Summary .,,,, .,,,, External Milestone ~ 

STUDY, PLANS DEVELOPMENT, CONSTRUCTION, EQUIPMENT ANO FINANONG OF ONE (ti INNOVATIVE PRIMARY HEALTHCARE CENTER (MINSA CAPSi) RIO SERENO, CHIRIQUI 
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ID Task Name Calendar Start Finish Predecessors l---------r-------+{;ith~ll45-~---r----------r-------+i~;;it•1r-J,-2· ~n,r'-----r---------------+I.Q11:.4r :w-1~---,--------I 

l-

' - ~!1;~~1-------PPiNGwioiic»:"NC3 -----------,-7 ~Da~ys~-W ~l/1/15l-1 :;;-"iiii~~1------1;.,; .. _--',._-; ~-i'1'--'l{j': .... ---':1,-:_ .. ~~:.,~-_,_1-+,__:.N; -.. ,__1":i.:_::·.,_,;:1,,: .. ~-:~~.,1 -:.J,~s"';·1~•·!t"; ·~~l ~ -i~"ii~;,l~-;11; 1~a,~~--ll"fM~~~; ,r -.,_7°:l1 A,,_
0
1~.,"',

1

~~- , r1.,.,-'-JI ··11-b''..1-"5-r-l--,--r-1-4""19;1-'i',l>'a-,l,-.. .,-,-h--, .,,,1-~..1~ n·~•5--1,,.---..,~ - A-r1--',, ~..(Jl.a.~ ·c~· ~: .. =.=·= I=== l==!~~~i:· :~:1,: .. :.,:h=:~~ 
47 P PING AND BOX NG _ _ 7 d~ _ Wed 4/1/15 __ Tue 417/15 2,_!L _ .. ~ ,v "'v ''";: LA~ P

5 
1

1 48 LAMPS 14 days Wed 5/6/15 Tue 5/19/1547, 3,7 
~ - NURSE Ci',!,,_ !MG~ ---------+------------------------+-------< 

<JV 

:JI 

..,.., 

rr 

56 

57 
58 
59 
60 
61 
62 
63 
04 

P.7 

co 

RO 

7n 

71 
72 
73 
74 
75 
76 
77 
78 

81 

82 
83 
84 
85 
86 
87 
88 
89 
90 
91 

NURSE CALLING 17 da~ - Wed:~~:5 _-_:_ ,.,,:::~1~11f8,47 
- SPECIAC"SYSTEMS-(PAIC-CTVTTEO-- --f8aays - Sal u.o,15 - , ueo,"3/,5 .. 9 

- AOMlNlSTRllTIVE-AR8CEXfST1N'(,-SUl[OIRG-- ~ f!f5a~ - Mon 212m- - Wea8751rs"2-

MOVING --130~ Mon ~i'6i'l5 - s at<l718i'1s-i 

DEMOtrTlON - 20-days:_j Mon-41201r5- -sar 5/9t1s,d 

FINISHING- - 8r days+ Mo-n-S/11/1'S- - we:cr8/5/15"2-

- wALts BRICKWORK- -29 days-! Mon-5/11/t5 Mon-6/8/15-531 
_ ELO.ORS.- _ 2!Ldays

1 
T.ue..6191J5- _Tue_V.ZL15..55-t 

_ GENERAL.PAINT.NG_ 29_days
7 

_J/J/.edJJ8Lt5_ _ Wed.8i'5/.t5_56
1 

_c_ElUfll.G__ -35_days-t ..Iua..6123l.t5_ _Moo.l/21l1.5..56.5,S:!Jl.ays __ 
DOORS 18 days I Wed 7/8/15 Sat 7/25/15 56 1 

STEELWORKS 

PEDESTRIAN ACCESS 

PAVEMENT 

CANOPY ON THE STREET 

MECHANICAL, PLUMBING & A/C 
- DEMOtlTIQpq-

- PbUMBING· 

- r;:IRE-SY.ST-EM-

EbEC:rRICAL-S¥S:rEM 

LLUMIJIIATIOli(L.AMeS) 

_EOWER_ 

VIADUCT 

PEDESTRIAN ACCESS ILLUM NATION 

SPECIAL SYSTEMS ~ CCTV/TEL) 

KITCHEN AND LAUNDRY NEW AREA 

CIVIL WORKS 

OUTDOOR HALL ROOF 

ENTRANCE ROOF 
WATERPROOF TREAT. 

DOORs

H NISHING
FLOOR 

CEILING 

GENERAL PAINT NG 

MECHANICAL, PLUMBING & A/C 

PLUMBING 

FIRE SYSTEM 

SANITARY DEVICES 

REMOVAL 

FLUID GAS 

ELECTRICAL SYSTEM 

P PING AND BOX NG 

LLUMINATION (LAMPS) 

52 da~ Mon 2/2/15 Wed 3/25/15 

20 days Mon 2/2/15 Sat 2121/15 2 

_ _ 17 days _l Mon 3/9/15 1 Wed 3/25/1562 

- - 13 d~ Mon 2/23/15 -=r Sat 3/7/15 6:t 

- 13-days Mon'S/mr5- -sar 5/23/1S-52;
1
3-

41 days~ Mon 5/11/15 Sat 6/20/15 

- 20-days - Mon-61-1~15- - Sat-6/20/45-65.f7-

--20-days Mon 51-1 m5- - Sat-5/30/-15-23,53-

103-days+ Mon 4120/.15- i;'.r-i-7/3.1i1s+ 

__ j;l_days7 -.Sat.Z/A/J.5.. .Ea..7/JlL15..58SS.:t.1Qdays __ 

O_days Mon.5LUL15_ .-S.al513.0l1.5..5.3, 

6 da~ Mon 4/20/15 Sat4/25/1552j 

4 dgysl Sat 7/18/15 Fri 7/31/1569 

28 days I Wed 6124/15 Tue 7/21/15 53r50 

Thu 6/25/15 144days Mon 2/2/15 

43 days Mon 2/2/15 

29days Mon 2/16115 

t 13 days Mon 2/2/15 

14days :_j Thu 4/23/15 
--1.rdays -rlllf5t7/1'5-

~ n5aays ,ue 373115" 

14d~ Tue 3/3/15 

28days Thu 4/30/15 

29days Thu5/28i'15 

84 days Thu 3/26/15 

28days Thu 3/26115 

14days Tue 417/15 

14days Thu 614/15 

17 days Thu 4/23115 

23days Thu 4/23/15 

55 days Mon 4/27/15 

13 days Mon 4/27/15 

Mon 3/16/15 

Mon 3/16/1577 

Sat 2/14/15 2 

-w':~!::11~~8J-91 
71iu6725/1-S
Mon 3/16/15 6 

Wed 5/27/15 7 l 
Thu 6125/15 9,7_?FS+18 days 

Wed 6/17/15 

Wed 4/22/1529 

Mon 4/20/1541 
-r 

Wed 6/17/15 85,78,81,83SS+6 d 

Sat 5/9/1585 

Fri 5/15/1585 

Sat 6/20/15 

Sat 5/9/15 47f1 

17 d~ Thu 5/7/15 - Sat 5/23/15 82r days 

+ + 

I I 

- ---1------.. ------1--+--0-
I - -----·---t-- ---- -1-------11- ---- -- ---- - --· -- -n---- ..-- --

-- - - ·- ..,_ ·-
I 

I 

- ----«--0------------0------•- --- --· --------··---- 1-------- -

!'E,CIAL SYSTEMS (PA/Cl TV/TEL) 

FLOORS 

I 

OORS 

0% 

---------------------------------~----------
- ---- ·-- ------------------ ·--------------- ·-0 (I' -- - - -- --- - - - - - --- · - ---- ---- · - - • --- ---------- - • - - ---- --------------•-- -- ----------------• - -------------------- ------------------ ---

PEDE TRIAN ACCESS 

.... 
-.J. ANOPYK>~ HE IS R E 

lo/o 

C EMPLITION 

- ---1-------1------11-1--o- ·-- - ---- 1-, ~ iiiiiii==i:>-:;- ~-----1• . ... _ IJM- IIBING.f'IR•:::- ---<---1--------------------->--------1 
SYSTEM ______________ ___, _ ___,_ ---- -- -- - --·rn- -g F==~~ =;;,g;;;=====--===+~ 0 • 

- - ---1--------<------+-+--+--H--- ·-+-
ILLUMIN TIO (LAMPS) 

VI Du T 
I 

._., I._..,. ••~•..,. ..,._.._..._..,...,. , ._._.., , ,...H,i.f-1 ,...,, . o1, ._._.,..,._ 

0% 

- - --· - - -- - - - - -- -------·---- · - - - • - -- - ------------- - ~------+---1--------~----------------------------~----------
- ----~ - ------ --.::------ ·-- --- -- -- ----- -- -- --- ·------- ---- ·- - . ---------------- . --r ------------------------ ----------------··-------------------- -----------------· ---

v A '=R ROOF TREAT. I 
___ DO<R! r . 

_ FLOOI L 

• 
CEILING I 

I 
G!cNERAL PAINTING 

- ------------------1- ---- -- ------
·-· 

_U BING 

0 

~1 -
_J __ ~~-----'---, ------------,---, 

AN MY DEVICES REMOVAl 
I 

PIPINC ANn '"XING 
,-AMP 

I 

- ------------ ·--- ·-- I . -------- ~ - •. - --------------------- ---- ----------------··--------------------. ·---·-------·---· --- ---- ·---··---- ------

1 

REPLY NOTE 007-DI-DIS-2015 DATE: 16-
JANUARY-2015 

Critical 

Critical Split 

Critical Progress 

Task 

Split 

Baseline 

Baseline Split 

I 
Milestone 

Summary Progress 

Summary 

• Project Summary c::,;i::-=====;;;;;i:Q:J• Deadline 
213 

External Tasks I 

Task Progress Baseline Milestone • 0 0 External Milestone ~ 

STUDY, PLANS DEVELOPMENT, CONSTRUCTION, EQUIPMENT ANO A NANCI NG OF ONE (1) INNOVATIVE PRIMARY HEALTHCARE CENTER (MINSA CAPSi) RIO SERENO, CHIRIQUI 
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~~-;2~~2~ 
ID Task Name Calendar Start Finish Predecessors - I ~ •<-J,..2n ,, I 

Days - " ' I ,., ,., I "' 
zl 14 I 21 A~~T.i[, 

I , .... ,', . " . , I " ' " ' 
.,,. 1 I A I, .. ~., 1 I I A I, .. ~., -,d ,. ·1,., I ~.. ~1 ,n I 17 l,A ~, ""' b I I I I - I a I,., -,h .,,,1 " In -1,, .,~ A I 11 J1ll 1" 1 I I I A I, .. -,h 

93 SWITCHES & SOCKETS 13d~ Mon 5/11/15 Sat 5/23/1591 ___ ;. WIT.CHES & SOCKET! 
- - - -- - ITEMS (PA/CCTV/TEL) ' 94 SPECIAL SYSTEMS (PA/CCTV/TEL) 13days Mon5/25/15 Sat 6/6/1593 I

SPECIAL S~ 

95 
- - -- - - - _____, Flf -A'.t::ARM -

FIRE ALARM 13days Mon 618/15 Sat 6/20/15 94 ______ Oo/e -- -- -- ._ --
96 EQUIPMENT 150 days Mon 4/13/15 Wed 9/9/15 FIXED FU RNITURE I ..... 
97 34d~ 

- - -
T❖RE CAPSi FIXED FURNITURE Mon 4/13/15 Sat 5/16/15 9 OFFICE FUR 

l:10 OFFICE FURNITURE CAPSi 52days Wed 4/15/15 Fri 6/5/15 2F +62 days ..... ......... ......................... ..,, .... .. ......... ,~, ··-I 
l:ll:I OFFICE FURNITURE ADMINISTRATION BUILDING f 35 days Thu 8/6/15 Wed 9/9/15 98] 7 I - . . . . 

IUU KITCHEN AND LAUNDRY EQUIPMENT 35 days Fri 6/26/15 Thu 7/30/15 2FS+40 days,83 '" , _ .,_ , .,, . .., ............. , ..... ···--·---
~ f cr5a ays 

- ..... .L. - . . . .... -r-.-. .... , ... ,,.. 

I V I - 1>1EOICAC'EQUIPMEt-1rAAO-TRJrn·,;,G- ed4/15/15 --rue 7128/15 2F~•62aays I I ' 

REPLY NOTE 007-DI-DIS-2015 DATE: 16- I • • ; -0, Critical Task Baseline Milestone Project Summary Deadline 
JANUARY-2015 

313 Critical Split ·------ Split Baseline Split -- -- -- -- -- -- · Summary Progress External Tasks I 

Critical Progress Task Progress Baseline Milestone • Summary • • External Milestone ~ 

STUDY, PLANS DEVELOPMENT, CONSTRUCTION, EQUIPMENT AND FINANCING OF ONE (1) INNOVATIVE PRIMARY HEALTHCARE CENTER (MINSA CAPSi) RIO SERENO, CHIRIQUI 
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ID Task Name Dias 
Calendarios 

Start Finish 

1 MINSA CAPSi - RIO SERENO 220 days Mon 212115 Wed 9/9/15 

Predecessors 

E.•:jOMEGA 
ENGINEERING . INC 

1Qtr2 2015 Qtr3 2015 Qtr4 2015 
Feb'15 Mar'15 1Aor '15 Mav'15 Jun '15 Jul'15 Auo'15 Seo'15 Oct'15 Nov'15 

25 1 I 8 115 122 1 I 8 15 22 129 1 5 112 119 126 1 3 110 117 124 1 31 I 7 114 121 128 I 5 112 119 I 26 2 I 9 116 123 130 I 6 113 120 127 1 4 111 118 125 1 I 8 115 122 
0% 

t--=-2-t- REANUDACION DE LABORES --+--- 0 days Mon 2/2- /-15-+---Mon 2/2/15-

~= ~1==~ ==~C~O~\~T~:B~:~~~IZA~O~RC~l~~~N~/~L~ ======================+==~~:!~:~:y~y:i ==~:~:~~~~~21~/~:: ~=~s~T:~t:~:~;~~~~~!g2; ==========+ =J=~······; ~-: : ~ = ~~;•~~~~~~~= ~:t:~::::~::::::~::::::•:::::1iiJRiiiiBiiii.ji.(Niiii.jiiiiifAiiii.Ci~fl.c·r·~=--=-:-• --- ---------------- ----------- -----1 
5 ACABADOS 87 days Mon 212/15 Wed 4/29/15 ~--· ..., Oo/o 
~ ~::~~ RASO -+--- ~~ ~:~: ~~~ ~~~ ~ w:::;~~~~ ==~r :i-~~:;;;;:;;;;:1• ·;;;;•;;;;;:4.;l··· ;;;;·;;;;: ;;;;•;;;;·····;;;;•;;;;;:~.;;; .... ~.!·· :~- ~- ~- ·:,·;;!·····;::·;;;;;:t ·•:::::•;;;;:+•t ~:::::::•;;;;·····:::::•;;;;:~•···=l·;j·· ~···••=•;;;;:=1•;!·· ::::::·;;;;;····::::::·;;;i·····:±·~····=;·el······~······•··O········································' ················································•········•·····························································•····························································' ··························································•····························································•························································• 

8 PUERTAS Y VENTANAS -+--- 46 days Mon 2/2/15 Thu 3/19/15 2 
- ••••••••• > w • •••••••••m•••••••••••••••m< •••••••••m••••••••••••• 

UE TAS Y JEN ANJ s· ... 
9 PINTURAGENERAL 69days Mon2/2/15 Sat4/11/152 - ......... ..... • · ........... ·• .......................................................... ;;~· ·-_· ,;;;: ... - ··-

1 11COl l --SsilisSTTEEiM~AAEEiiLEE!Cc'TfiRUICCOofilNiiTfEEfRRffil05iRr ------19 9i33ddia'ayV!si!MMioonn 221i221111S51 TiTuuie;75si:t5sit1l15il _____ 1 _W•ii······•••iiiiiiii•· .. ·····•-iiiiW· ~··· •······.j···· •···•·····•······•······-1··· liiiiiiiiiilii•·'-····.1·· ... 0% 
11 TUBERIA Y CAJERIA 0 days Mon 2/2/15 Mon 2/2/15 2 . ~ 2ii ...... -..... - -····" ......................................... ·······················•t--t--t······ ···1----•···•·,------1-------------,--------------+-----1 

~~ ~~~~~~ (LAMPARAS) -+--- ~~ ~:~: ;:d~~~~~ ~ T~~e~~~~~~;~~;~+~:y~~:: ......... .. ... . ,·~····;;;·····;;l .. ;;;;······;;;;······;;;;····· .. ~ ···;;;;······;;;;;··· ;;;;······;;;;······
11· ~ .••••• ;;;!: ;f:;t~~~ :IRA ??. •••••• ... . _; ;: ~~ ON (LAMPA RA~)······ ,•························································································································ -1··························································•·····························································, ···································· 1 

14 INTERRUPTORES & RECEPTACULOS 23 days Tue 3/3/15 Wed 3/25/15 12SS+15 days - ......... . j . .... ·• ............ ............. ····· 1 ERRl )TO ~ES ~ I CEP1 ~ Cl LOS . . . 
15 TABLEROS & EQUIPOS DISTRIBUCIO -+--- 69 days Mon 2/2/15 Sat 4/11/152 - ......... ,..... . .............................. ' ... ............ ............. ........... ................ ABI ERC S EQUI ~OS DISTRIBUCIO· •········•·························································································································}······················································································································+ ·······················································• 

1 1tt'6ill ___ GGiRRfiOUUNNDDliNNiGG~&riP~AiJ;RAi°ARRA:;;:YviOD!SS _____ l_'.34¼Cdiaay~st"-MMoorni:2/2mt/1!15il7S~aii"t 313f77J/;':ji15st:22 ____ 1 _ !1c* = ='==;;;··~···"~·········GROI ~ Di~ . & PA A RJ Ym ...... . ..................................... . 

1 1fi7'11 ___ PPLLANrw'iTrAA:-°EEILEECCTTIR~ICC.A;;;----------r-: 34¾cdiaayvsst-MMoorn1'.2/2m//1!15;t-7s~aii"t 3/3f77J/;':ji15st:22 ----, - n,* = ='==;;;··~·····~·········p LAN 'j E CTR(( 1(......... .....•......... ...... . .....•...........• ··············l•···•·<-----------------i ---------------
.. 

0% 18 SISTEMAS ESPECIALES 93 days Mon 212115 Tue 5/5/15 2 
19 TUBERIAS & CAJERIAS --+--- 23 days Mon 212=,~15+--~Tue 2/24/151 1 - ......... ..... .. . ......... TU aERIAS A RIAS ........................ . 
20 SISTEMA PNCCTV/TEL 70 days Wed 2/25/15 Tue 5/5/15 19,7SS+15 da% ·········tt=• ,··· ::::::·····:::::···· ::::::·····=.···· =f· ·:::::·····~~..i.;!:;::,, .... :f:. ===lf: .. ;j::. ···=······:f:l··FF······=······=···· ff=······=···· :j:· =:;l=ll]$1STE ~A I A/CCTV/TEL ········•········•·····························································•···························································,··························································•···························································+ ·······················································• 

............... ·············1····+-·············································· 1·······•····························································• ··························································+ ·························································•···························································• ························································1 

1--2~1 _ _ __ s_1_s_TE=M=A_ M_E_c=A=N_IC=O=&_ P~LO_ M_ ER=l~A------=--===~-4~0_d_ay_s+-_M_o_n ~21=21_1__,5 __ Fr_i _3/~13=/_15-+2 _____ -_ .... ·_·. I; -...... ............ . ·• ................ :'!'. 0 I> ......... . 

22 SISTEMA DE AIRE ACONDICIONADO 34 days Mon 2/2/15 Sat 3f7/15 2 •. __ ........ :~TC O ~DO 1 

............... ·············1····+-·············································· 1·······•····························································• ··························································+ ·························································•···························································• ························································1 

[ =2~3~=c =======~S~l~ST~E~M~A~ cs o~~NT~RA~~~IN~C!E~N~D~IO~ ============r==~2~3~d~a~ys[ ==Th~~u221~1~9~/1~5c==~Fn~· ~31!13~/~15~2~,7~S~S2+~15~~da~y~s==r =-·
1
H'::::::······t:···::::::······:::::······::::::······=5· ~• =·····=······;;;·" ·~····· F·····=······=·····~······sj······ffila·····~···· ,t· le- i€~iN·····ft· l .. A ... ····tl·····~··•·j• * ···~ ··················· ··············•······,...-----1--------------,.1-----------+------1 

~ 24 ALARMADE FUEGO 23days Thu2/19/15 Fri3/13/152,7SS+15days '························ : _ ························· A ~~M b EFl ;Go ··· ., ··········· ································1······<-----------------!----------------< 
25 PLOMERIA -+---52 days Mon 212/15 Wed 3/25/152 ............................................ .................. ... ......... . .............................. i••···· ............ ·············•····+-···············································•········••····························································•·························································· -i··························································•·························································+ ·······················································• 

• ••••---.•--- ..i. •••••••••••••m••••• .,. :;';.••• 

26 SANITARIA 6 days Mon 2/2/15 Sat 2f7/15 2 ............ ·············1·····<················································1····································································· ···························································>······················································································································+························································1 

27 AGUA POTABLE 6 days Mon 2/2/15 Sat 2f7/152 - - · - .., - LE 
1 22!8l l ___ 7P5iLIUVMJ(AUL-------------,-66icdiaa~ys;17iMioonn 22/2W1/1°s151 7 s;ii'ati:2f7'fffitTI155J:22 ----, -·c=t~··· Pi······~······~;.tt .. fti. ··b······:w?• .............................................................. ···················• I•····· ..... . 

.......... • ............................... 1, •••••. ............ ·············• ·····<-················································•········•'····························································· ···························································>······················································································································f ························································• 

. ................ ··············•······<------1········-------------;----------- -----l 
1---- --------------------+----+------+------+-------+-~ ······~·----·· - - .... ··- ~ 

29 EQUIPOS SANITARIOS 23 days Tue 3/3/15 Wed 3/25/15 26,27,28,6 JiPo : s A~ ii A le 
PMBE ) DE A~i A 

' .............................. l•····· .. ---------------- ----------- -----t 
30 SISTEMA DE BOMBEO DE AGUA POTABLE & INCE 23 days Mon 2/9/15 Tue 3/3/15 26,27,28 ····'! ~~~•;;i······1 SIST fiiJ ~ D TAB,..E ~ INCENDIO 
31 ADENDA --+---185 days Mon 212115 Wed 8/5/15-
32 AREA PARTO Y HOSPITALIZACION 113 days Sat 3/14/15 Sat 7/4/15 

--+---
33 PUERTAS 23days Fri3/20/15 Sat4/11/158,6 

34 MECANICA, PLOMERIA & A/A 101 days Thu 3/26/15 Sat 7/4/152 

.... 0% 
- ···········,..·· ········· ········· ·····················• ·············•·····.1.i.··._· ·· .ww1-·············-····1-·············.i.·· ••IMilil•···-····· .. ····•·········• ····· .. t· .................................................... 00•%1..-······························· • ·············································· ·r ·············································· · •··························································t ··································· · 1 
- -l••··········' ····••I••············································' ····· • ············· T . ••• • T ~ ;;;f;lf;li; .. ;;;; ....... ~ ...... >UEI t1 !II.!. .... . ........... ·············l ·····' ················································· 1·······•···························································· ····························································>···························································· ····························································•························································1 

- -1···················1··················································· • ············ .... ·············,.a .. ····-······-······.u.····-··········· .... ~ '-···-···-······· ··-······-·····- -----· o~,························ e ·············································· ·1 ·························································, ··············································· t ·············································· 1 
T 0% 

......................... ,; ................................... . 

35 PLOMERIA 7 days Thu 3/26/15 Wed 4/1/1525 
................•........•...........•... C 

1---- --------------------+----+------+------+-------+-.... ······- ---....................................................... . 
36 APARATOS SANITARIO 14 days Thu 4/2/15 Wed 4/15/15 35,29 f LOI ~.~IF A~ ;:~ ~~:~;;~~•··~·····~-.-.... -.-.... -..-... - ~-.--.--.--.--.--.~-... -.--.-.... -.-.... -.-.... - ~, .-... ----..--..--..-. -..--..--..-.-.-.-.~-. ... --.-.-.-.-.-..- . 
37 SUMINISTRO DE UMAS 0 days Mon 4/27/15 Mon 4/27/15-

38 NA CONSUL TA EXTERNA 23 days Mon 4/27/15 Tue 5/19/15 22,37 

39 NA PARTO Y HOSPITALIZACION 23 days Wed 5/20/15 Thu 6/11/1538 

: : •'tb~~1
iffl;;;;··· ~~, C;ONSUL TA EHERNA·············································•···························································>·························································•?••··························································•························································I 

................ .......... . .............. ... ....... . ,1'JA PJ RTO Y HOSPITALIZACION 

- -1············•······1·············································•····· •··································· 
- -l••••••••••••} •••••• • •••••••••••••••••••••••••••••••••••••••••••••} ••••• l •••••••••m•••••••••••••••m••••• 

- -1············•······1·············································•····· •··································· 

40 NA VESTiBULO PRINCIPAL 23 days Fri 6/12/15 Sat 7/4/153 9 
- -l••••••••••••} •••••• • •••••••••••••••••••••••••••••••••••••••••••••} ••••• l •••••••••m•••••••••••••••m••••• , .... , ...... 

A/A VESTiBULO PRINCIPAL 
41 SISTEMA CONTRA INCENDIO 24 days Sat 3/14/15 Mon 4/6/1523 ................. - ........................ ··········s, TEMA·c~~Nttl~ (Ni ENI 10 

1--4_,.,2,--1------A,-,LA-=-=R,:-M""A-=D=-=E::-:F=u=E=-=G::-:0,-----------+--:2::-:4-d=-a;_ys+--=-sa-=t-=3-:-:/1,..,,4/.,.,1"""51---:M:-:-o- n- 4""/6:-:/-:-:15::l,2::-::3,------+--'·····+------'···········I ················· - ···················· ··········· ~ , ~RMA·o F ~ o ························- ----------------;-1----------- -----l 

~ GAS!~:;~i~l~:~ISTEMAS :~ ~:~: ~~~ :;~~;~! ;~ ~;!~;~!~ - -1••·················• ··················································· 1 •••••••••••• •••••••••••••••••••••• : ·,= ~ ~ ,.31 ---= ~ ,: : ALACl6 N OE SISTEMA$ ································ ···························································,

1

·· ······················································································································•························································1 

46 SISTEMA ELECTRICO -+---84 days Wed 4/1/15 Tue 6/23/15]2 - -1••·················1··················································· • ············ ....................... [~ijiiiiiiiiiti···if+··•······ .. ······•··· .. ·····•··· ... ~~· .. ·· ·•······-t·· •······ .. ·· • ·· .. ···, •······ .. ······•······ .. ·····•······ .. ·· ·•······•·· _I 0% 

RESPUESTA NOTA 007-D1-DIS-2015 
FECHA: 16 DE ENERO DE 2015 

Critical 

Critical Split 

Critical Progress 

Task 

Split 

Task Progress 

Baseline 

Baseline Split 

Baseline Milestone • 

Milestone • Project Summary c:9~====90 Deadline 

Summary Progress 11111111111111111111111111111111111111 External Tasks 

Summary O • External Milestone ~ 

ESTUDIO, DESARROLLO DE PLANOS, CONSTRUCCION, EQUIPAMIENTO Y FINANCIAMIENTO DE UN (1) CENTRO DE ATENCION PRIMARIA DE SALUD INNOVADOR (MINSA CAPSi) RIO SERENO, CHIRIQUI 1 /3 

[5]



E.•:jOMEGA 
ENGINEERING . INC 

ID Task Name Dias Start Finish Predecessors Qtr2 2015 Qtr3 2015 Qtr4 2015 
Calendarios Feb '15 Mar '15 Aor '15 Mav '15 Jun '15 Jul '15 Aun '15 Seo '15 Oct '15 Nov '15 

25 1 I 8 115 122 1 I 8 I 15 I 22 I 29 I 5 112 119 26 1 3 10 117 124 131 I 7 114 21 128 1 5 112 19 126 2 I 9 116 123 130 I 6 113 120 127 1 4 111 118 125 1 I 8 115 122 

1----+----------------------+-----+------+------+-------+-.......... - ---......... 1f-..... _ ...... _ ..... _ ...... _ ...... _ ...... _ ........... f-...... .,. ..... __. ......... :: .... :::::::::::: :::: :::::: ::: •. ::::::::: .. .1.~ ~~~~~~;~;~ t 1 . . . . . ··-----..,_----~----'-'-----l 
1--=--+--------=-==:-=-:===-=.,.,..,.=-=-'""'"="'=-,,=:=-:----+---=--:---+---=--:-=-=-e--+--=:-=::-:-:-:-+--:-----+--.-+----..., ...... lf------lf ...... , ............... ....... , .............. , .... , 1, ...... ........ , .. ,1----• ~ .~•~ .. ~.~.~.~.~~.~~~ .. 

47 TUBERIA Y CAJERIA 7 days Wed 4/1/15 Tue 4l7115 2,12 

48 ~ MPARAS 14 days Wed 5/6/15 Tue 5/19/15 4 7,13,7 

49 LLAMADO DE ENFERMERAS 17 days Wed 5/20/15 Fri 6/5/15 13,48,47 

! : ISTEMAS ESPECIALES (PA/CCTV/TEL) To%---~----~---------~ 
- -1 ............. ...... 11 .............................................. ..... , .•••••••••.• •••••••• •••••••·• ••••• + ... q ~ ::i ....... ~ ... M~• ··iWl .......................... l .l ........................................ · t i ....................................................... t ........................................ ·t ...................................................... ' .......................................... 1 ......................................... · 1 
_,..................................................................................... ........ ......... ..... ! . 'ff=l=f= ........ ~··· ~·- -EMet~i,..:: ... = ......... = ......... = ........ =; .......... ................................................................................................................................... -,. .................................................................................................................... , ......................................................... . 

50 SISTEMAS ESPECIALES (PA/CCTV/TEL) 18 days Sat 6/6/15 Tue 6/23/15 49 

51 AREA ADMINISTRATIVA EDIFICIO EXISTENTE 185 days Mon 212115 Wed 8/5/152 
52 MUDANZA 13 days Mon 4/6/15 Sat 4/18/15..._ 

53 DEMOLICI~ 20 days Mon 4/20/15 Sat 5/9/15 52 
- -1 ............. ...... 1 .............................................. ..... , ............ ............................ !.... ...... ....... .. ........ ........ 1····••· • • ........................ : ••• '. •• ~ .................................. • 

1----+----------------------+-----+------+------+--------+--' .... ··- ---......... 1f-..... _ ...... _ . . _ ...... _ ... _ ...... _.·-I···· ::::t : .. :::::: :::::. :::::::. :: :::: :::::: :::::: :: ... - ..................... : ,ALBAf I ERIA PARED_Es ___ ~

0

_o/c_. __________________ _, 

...... ~ ..................... , 1 ~ , PISOS ~ 

54 ACABADOS 87 days Mon 5/11/15 Wed 8/5/15 2 
55 ALBANILERiA PAREDES 29 days Mon 5/11/15 Mon 6/8/15 5 3 

56 PISOS 29 days Tue 6/9/15 Tue 7l7115 55 

_ _, .................. . ............................................... , ......... · •........................................ ! ................. :::::::·: ::: :::::: •·:·:·:·:·:·:·:· :.:::··· .. ·.·.·.·.·.·.·.·.·. ·.·.·.·.·.·.·.· ...... ··l .L. . . . ....... CIEL ~l~:~~A GENERAL 
- -1 ............. ...... 1 .............................................. ..... , ............ ............................ ~.... ...... ....... .. ........ ........ 1····••· ................................ ,, ........................................................... ..... ...................................................... , ........................................................ 1 

PUERrAs 

-
-_-_71 .· ;•;~•~·=·=·= .. =·~--· .. · ................................... 0~1. . ....................... , .................................... ..... , ...................................... , . . ................................................................................................................................. , ............................................................................................................................................................................... . 

..,. ................. ••••••••••• • .,.. : .,. •••• ••••••• .. ........ ........ 1····••· •••••••• • •• • • ......... ·············• ..... , ...................................... , •. • . ................ ....................................................... ........... 1 ............................................. . ; ................................................................ ...................................................... , ........................................................ 1 

57 PINTURA GENERAL 29 days Wed 7/8/15 Wed 8/5/15 56 

58 CIELORASO 35 days Tue 6/23/15 Mon 7/27/1556SS+12 days 

59 PUERTAS 18 days Wed 7/8/15 Sat 7/25/1556 

60 TRABAJOS EN ACERO 52 days Mon 212115 Wed 3/25/15 
61 ACCESO PEATONAL Mon 212/15 Sat 2/21/152 1ACC :SO PEATOI IAL 

1---=--+-------=,.,..,,.,-==-===-------------+---=--:---+--=--=-..,,.,,,.,,..,.,--+---=-,-::-:=-:-:::t-::-::-----+--. .... l __ -'t~• !· ~
1
PAVIMEN Ci"° ............................... , ..... ............. ,---•· .. ·•·-:-----1 ..... 1--.__ ____ _,_-+-----+1-----.__-----+--------1 

.... MARC Ui ~1~ ~ s 5 Ri ·, CERA ........ ....... ___ _, ..... ------~-+-----i ________ __,_ ___ _, 
20 days 

62 PAYIMENTO 13 days Mon 2/23/15 Sat 3l7115 61 

63 MARQUESINA SOBRE ACERA 17 days Mon 3/9/15 Wed 3/25/15 62 I---::-:--+--------------------=-----------+----+--------+--------+-------+--. ....... _ ___ ...,...... ... ......... , .... , 1, ..... , ........ ,..... • .... . 

64 MECANICA, PLOMERIA & A/A 41 days Mon 5/11/15 Sat 6/20/15 
...u~·;-----__..-1-----1-------------t------t 

65 DEMOLICI~ 13 days Mon 5/11/15 Sat 5/23/1552,53 

66 PLOMER~ 20 days Mon 6/1/15 Sat 6/20/15 65,67 

67 SISTEMA CONTRA INCENDIO 20 days Mon 5/11/15 Sat 5/30/152 3,53 

68 SISTEMA ELECTRICO 103 days Mon 4/20/15 Fri 7/31/15 
69 ILUMINACION (LAMPARAS) 14 days Sat 7/4/15 Fri 7/17/15 58SS+10 days 

70 POTENCIA 20 days Mon 5/11/15 Sat 5/30/15 53 

71 --VIADUCTO 6 days Mon 4/20/15 Sat 4/25/1552 

llo/o 
············ ········ ········· ····· ······ ···· ······ ······· ········· ··· ' ········ · .. ········ ·········· - !·ouc16N 

- -f ............. ...... i .............................................. ..... , ............ ........ ......... ..... ...... .... ...... ....... ......... ... 1 ••••••••••••.•.•••••••••••••••••••• ~ .••••••••••••.••••••••••••••••• ~ OMERiA ................................................. 1 ............................................. ., .......................................................... , .............................................................. ........................................................ 1 

............ ........ ......... ..... ...... .... ...... ....... ......... ... ' .......... - • ................... "';slSTEMA ~1 lffRA INCENDIO ----+-----------,----------+--""' ...... j.---......... if----t ...... , ............... ....... · ........ :::! ............. . .................. _._ ........ 1-__ ,_ ... Wi .. ............ ----ioiv;----r--------, ----i • o. 1 ...... ___ ,_ ...... , ................................................ ., ........ ....... i---•· .. ···i----t:·+ .... Hic==~IILUMINAC ON (LAMPARAS) 
-----+-----+------+-------+------+---' ...... - ----' ...... ,1---.-i ...... , ............... ................................ ., ............ ~ ;;;;;;;.= ...... ;;; ... =i POTENCIA ._, ___ ,,_ _______ ..,.! __________ ,__ ___ _, 

- -1 ............ , ...... i ............................................. , ..... , ................................................................ ~ ;;1 Vi ~ I UCTO :::: ! 

72 ILUMINACION ACCESO PEATONAL 14 days Sat 7/18/15 Fri 7/31/1569 
- -f ............. ...... i .............................................. ..... , : : : :::::: : •:: : •:::: :::::• •:::::::: : : :rr :•:::::• :•:::::• :::::::••:::~y ~ l ~~~~~~~·;;;;·s;;;;1s~T·~·· ~ ~~l::~~~~A:~~~;~~~~:~)L ............................................................................................................. I 

73 SISTEMAS ESPECIALES (PNCCTV/TEL) 28 days Wed 6/24/15 Tue 7/21/15 5 3,50 

74 AREA NUEVA COCINA Y LAVANDERIA 

75 TRABAJOS CIVILES 

76 TECHO PASILLO EXTERIOR 

77 TECHO ENTRADA 

78 REPELLO 

79 PUERTAS 

80 ACABADOS 
81 PISO 

82 CIELORASO 

83 PINTURA GENERAL 

84 MECANICA, PLOMERIA & A/A 

85 PLOMER~ 

86 SISTEMA CONTRA INCENDIO 

87 APARATOS SANITARIO 

88 EXTRACCION 

89 GAS FLUIDO 

90 SISTEMA ELECTRICO 
91 TUBERIA Y CAJERiA 

92 ILUMINACION (LAMPARAS) 

Critical 
RESPUESTA NOTA 007-D1-DIS-2015 
FECHA: 16 DE ENERO DE 2015 

Critical Split 

Critical Progress 

144 days Mon 212115 Thu 6/25/15 ----r--:wcia'vst°- Mon2rn1sil'iiu612:siTiii-----, -•• ---••--••- •· .. ·• .. ··•· ..................... i··• ................ _ ___ .... ~ .. ---•• 0% 
43 days Mon 212115 Mon 3/16/15 ---,-4°3cia'vsl"- Moii2i2Rst"Mon3Tiisffi~ -----, , ,..ii ....... ___ iili ........ _.iiiiiiii,..ioo.fi: :::: ::::::::::: ::::: · ................................. . 

---=+=-~~~ ~~: ~ ~ ~:~r ---==r= ~t ~ FrT!EC~H~Or .... tl·· N~T~RA:oo::I~~ ~?~~ ~IL ?. .~~' ~j .,~·;;;;t···· K;;;-.... -....... -....... -....... -...... -..... •.· .......... , ............................................... . ....... , .............................................................. ............ ............................................. , ........................................................................................................................ ........................................................ . 
29 days Mon 2/16/15 Mon 3/16/15 77 

13 days Mon 212/15 Sat 2/14/152 

14 days Thu 4/23/15 Wed 5/6/15 2,85 

14 days Thu 5l7115 Wed 5/20/15 78,6,81 
-.-

115 days Tue 3/3/15 Thu 6/25/15 
14 days Tue 3/3/15 Mon 3/16/15 6 

28 days Thu 4/30/15 Wed 5/27/15 7 

29 days Thu 5/28/15 Thu 6/25/159 ,78FS+18 days 

84 days Thu 3/26/15 Wed 6/17/15 
28 days Thu 3/26/15 Wed 4/22/1529 

14 days Tue 4l7115 Mon4/20/15 4 1 

- -1 ............. ....................................................... ..... , ............ ········ ······ ... ····· ······· ............. ··· 11:·:·:·:·:·:··· :··:-~tt~~-~~-t=n· : : :J .:1 . . :::::::.:•:::::.:::::::.:•:::::.:::::::.L l ,::::::.:•:::::.:::::::.:•:::::.: ,L .:•:::::.:::::::.:•:::::.:::::::.: 1 . . :::::::.:•:::::.:::::::.:•:::::.:::::::r.•:::::.:::::::.:•:::::.:::::::.: J _ _,......................................................................... . ............ ........ ......... ..... ....... ............. ... J:.~- - - .--- i ...................... . .. . 

• .. ........................... P.l E~ J).~ . ...................... . 
........... ; ..................... , .................. ,. , .... ,, ...... .. , ..... ; .... , 0% 

.... ··.·.·.·.·.·.·. ..... .. ... ., .................................... PiNTURA GENERAL - , ·, · ................................... , ................................... .............. _________ ............... _ iiiiiiiiiiii . . .~ ' ................ . ............... I •l ··········································l • ................................................................... ........... 1 ............................................. ., .......................................................... , .............................................................. ........................................................ 1 

- i · r ................................................. r ................................................. t · ! ~ ·~········ ! 1 &TEMA CONTRJ ~ 1~c ENDIO ·············· •• ............................................................................... .............................................. , ............................................................................................................................................................................... . 

............................ ,~ .... ~=·=·====~!;; .. c!;;1
i j;;;:L;;;;O;;;;RA~ So~ ·-------- ------------------

14 days Thu 6/4/15 Wed 6/17/15 85,78,81,83SS+6 d, 
--+-----+-~-~--+---~--+---~~~~~-1---'------'--------+---t• ......................... : ; AP RATOS SANITARIO 

17 days Thu 4/23/15 
23 days Thu 4/23/15 

55 days Mon 4/27/15 
13 days Mon 4/27/15 

17 days Thu 5l7115 

Task 

Split 

Task Progress 

Sat 5/9/15 85 
~ ................. i!d=E==i~EXTRACCION,-..---1 • ..... :-----------+-----:1-----------+------1 

Fri 5/15/15 85 1 . ................ i!l~=~ 1GASFLi.J100 1 

Sat 6/20/15 
..._ 

Sat 5/9/15 47,71 

- -1 ............. ....................................................... ............................................................ ,....................... . .......... ......... .. .............................................................. ....................... J J, ................................................................ ... + .......................................... : ................................................................................................................. + .............................................. I 
1 ~ I o ,· . TUBERiA y CAJERiA . . ................................................................................. ............................................. , ................................................................................................................................................................................. . _ _, ................................................................................................................................ , ....................... .............. . 

Sat 5/23/1sja2SS+6 days .......... ........... !· " I . . · 1LdMINACl6N (L MPARAS) 

Baseline 

Baseline Split 

Baseline Milestone • 

Milestone • Project Summary c:9~====90 Deadline 

Summary Progress 11111111111111111111111111111111111111 External Tasks 

Summary O O External Milestone ~ 
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~-~OMEGA 
ENG I NEER I NG . I NC 

ID Task Name Dias Start Finish Predecessors Qtr 2 2015 I Qtr 3 2015 Qtr4 2015 
Calendarios Feb '15 Mar'15 Aor '15 Mav'15 Jun '15 I Jul '15 IAuc '15 I Seo '15 Oct '15 Nov'15 

25 1 1 8 115 122 1 I 8 I 15 I 22 I 29 I 5 I 12 119 126 1 3 110 117 124 31 I 7 114 121 28 1 5 112 119 126 1 2 I 9 116 123 130 1 6 113 120 127 1 4 111 118 125 1 1 8 115 122 
93 INTERUPTORES & TOMACORRIENTES 13 days Mon 5/11/15 Sat 5/23/15 91 1INTERUPTORES TOMACORRIENTES ! 

Sat 6/6/15 9 3 
........ ,; ........ 

;s,sTEMA 
: : 

94 SISTEMAS ESPECIALES (PNCCTV/TEL) 13 days Mon 5/25/15 
; 

ESPECIALES (PA/CC rv/TEL) 
95 ALARMA DE FUEGO 13 days Mon 6/8/15 Sat 6/20/15 94 I = ·A ~RMA··oe i=UEGi5". 
96 EQUIPAMIENTO 150 days Mon 4/13/15 Wed 9/9/15 

IVl0 B1L1AR10 · FiJo········ · • • 
.... 0% 

97 MOBILIARIO FIJO 34 days Mon 4/13/15 Sat 5/16/15 9 I ! 
98 MOBILIARIO DE OFICINA CAPSi 52 days Wed 4/15/15 Fri 6/5/152 FS+62 days 

.................. ····••·• ......... , .......... ......... , ....................... : ..... ··· .. . . -. .. -- _ , - ···· -· .. -, .................. , ...................... ,.1 ................... ,, 
99 MOBILIARIO DE OFICINA EDIFICIO ADMINISTRACION 35 days Thu 8/6/15 Wed 9/9/15 98,57 i i ; MOBILIARIO DE OFICINA EDIFICIO ADMIN 

100 EQUIPAMIENTO DE COCINA Y LAVANDERIA 35 days Fri 6/26/15 Thu 7/30/15 2FS+40 days,83 E~~~~::~~~~0
M
0E~fc~ciN.tJ~Y~J~:i~: t 101 EQUIPAMIENTO MEDICO Y CAPACITACI~ 105 days Wed 4/15/15 Tue 7/28t1""$FS+62 days ! 

Critical Task Baseline Milestone • Project Summary 9 9 Deadline -(!, 

RESPUESTA NOTA 007-D1-DIS-2015 Critical Split 11111111111111111111111111111111111111 Split 11111111111111111111111111111111111111 Baseline Split Summary Progress 11111111111111111111111111111111111111 External Tasks FECHA: 16 DE ENERO DE 2015 11111111111111111111111111111111111111 

Critical Progress Task Progress Baseline Milestone • Summary • • External Milestone ~ 
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