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On January 20, 2012, the Government of the Republic of Guinea, led by President Alpha Condé, 
announced a systematic review process of existing mining agreements, described by reference 
terms compliant with best international practices and responding to the desires of the mining 
partners to have the benefit of a “single window,” a single entity with the prerogatives to 
represent all the ministries involved. 
 
This entity is the Technical Committee for the Review of Mining Titles and Agreements 
(CTRTCM). On the one hand, the CTRTCM examines whether the agreements comply with the 
laws and regulations in effect at the time of their signing and are balanced in the protection of the 
parties’ interests and, on the other hand, guarantees, in agreement with the mining companies, 
that the principles of the new Mining Code adopted in September 2011 are reflected in the 
agreements 
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reviewed. The procedure of analyzing the Titles/Agreements, impartial, clear and rigorous, is 
described in the Reference Terms of the Review process. 
 
The recommendations by the Technical Committee are submitted to the Strategic Committee, 
composed of four Government ministers, for final decision. These negotiations may result in the 
re-negotiation of certain clauses in the existing mining agreements, or the annulment of certain 
titles or agreements that may have been obtained in a non-conforming manner. The members of 
the Strategic Committee are the Ministers in charge of: 
 
 Mines and Geology; 
 Economy and Finances; 
 Justice; 
 Public Works and Transports. 
 
The mandates and the missions of the Technical Committee and of the Strategic Committee are 
governed by the decree of creation of the National Commission of Mines, and by the 
implementation of a review program of mining titles and commissions. 
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