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A 

Son Excellence Monsieur le President 

de Ia Republique de Guinee 

CONAKRY 

Objet: Presentation de Ia Coentreprise BSGR/ Vale SA, Projets miniers ZOGOTA et les blocs l & 2 

de SiiMANDOU. 

Votre Excellence, 

Nous avons l"honneur de venir par Ia ptesente note, vous parter bril!vement du projet minier que 

nous operons a ZOGOTA, Sous-prefecture de NZEREKORE dans le cadre d'une convention 

miniere regulihement et legalemeot condue Iars d'un comiM: interminist€rie! le-s 16 et 21 

oec~mbre 2009 entre la Republi~J.H?. de Guinee et notre Societe, totrtes deux ayant Ia capacite 
wulr dl.lu~n~ .. IJVUI l'eA~Ioil~tion de tnin~rai de fer que B5GR a decouvert dans cctte loatlite 

lointaine et isotee; decouverte qti a rukessite une mobilisation de fonds substaf"'tiels et qui va 

entrainer des changements drastiques sur le plan soc.io-E-collOmique, Ia prosperite des 

infrastructures etc. ..• 

Aux termes de Ia descriptiOn de ce projet dans Ia convention suscitee, celui-ei s·o~re en deux 

phases dont Ia premiere s'executE entterement ~ ZOGOTA et Ia seconde, sur les blocs 1 et 2 du 

Simandou, dans Ia rC:gion de KEROUANE. Le minel(li sera ev.lcue ~r le liberia., comme indique 

dans Ia convention et... dans le cadre de I'Ac<:ord de Transit conclu le 14 Jvillet 1973 entre Ia 

Repubfique de Guinee et Ia RCpublique du Liberia, et dont le Protocole d'application a ete signe 

le 22 Janvier 1983 <!ntre Ia Republique Populaire Revolutionnaire de GJin~e et Ia Republique du 

liberia. les termes de ces difMrents actes de cooperation economique entre les deux Etats 

furent actualisCs lc 26 Octobre 19S.91ors d'une reunion du Com it~ lnterministeriel Guinee-
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Lib~ril tenu • Monrovia, et lors des Munioru des deux Gouvememenu les 1..,. et S Decembre 

1989 ~Pans et Washington. 

En contrepartie de cet avanuge offert parr Autorite politique er suit• i un oppei ~ concurrence 

~ntre k_) entrc.p~ min~ pa\1'4nt ~cc.pnr d'2idol" le. Gaovef'netnoent a c:_+yrt:llmklor 

rapldernent r economie du pays en cotte phiode ce. it travers des oniti;otives susce ptihles 

d'tmpacter b vie economique r~ationale .surtout dans Jes prefecture'S; notre sociC:te s'est 
engag~ ~ reoonstruire 1e Chemin de Fer Conakry-l<ankan des Ia prel'l'iere phase et prolonger le 

ttajet ~ K6rouane pendant Ia deu:<teme phase du projct ced, pour reallser le Traosguinden mile 
que souhcitent 1es GuinCens afil"l de voir d~3e.ncl:. ... er 1e pays profond tout en y ctt!ant 1es grand 

centres etonomiques com me en haute Gui~ ~ Kankan ·par la crbttcn d'un port set dans cette 

llill<> pour doper le transit malien •n Guin~o. 

1.3 souscnptooo de tels engageruenll; par notre Societe ave<; Ia solidarot~ de BSGR des iles 

GuetMsey. nous obli8;eait a inititr des contKU afin de: mobiJis.ef des capita\IX * inve:sbr pour 1e: 

rospea de nos obligations coouactuelles quo sont stipulees dans I• oonventooo de base sus 

indiquee. 

Apres avolr sigOO unc convention de ba$e avec le Gouve.mcment de la Guln~ en Decembre 

2009, BSGR a entam~ des nogociatloll$ avec differentes en1it~s tellos que UA (Ia Libyan 

investment Authority}. CHINAlCO ~t 8AOSTEH,. et c'est finatement avec la Compagnk! 

bresilienne VALE SA que nous a'1ons trouv~ un terrain d'ent~nte pour l'etabltssement d'une 

cOI!ntteprlse perrnettant de n!<pecrer IH enp&emenll; prls dans Ia C0<1Vtntion de base sur les 

deux c>hase> du PYOiet telles QUE c!Krites ~ hrtide 10. Cene enterte a f.oit de notre ~~ 
BSGR -GUINEA SARI. une iiliale conmune awe deux (2) soci<!tt!s qui atls$ent dans le cadre crune 

c~ration konomiqUf! i.ntemationa~ comme c:e\a est des prariqaes du milieu des affaires 

dans le monde entier, du fa~ des entreprlses multinationales. D'oiJ l'adopbon d'une nowelre 

d~nominotion commerciale VAI.E§SGB GUINEA SARI.(VBG). 

Permett~z .. nous, Monsieur le .PrEsident, de rappefcr que BSGR auraft pu, tl l'lnstar de n'importe 

quelle autre entrepr'ise.. lever des capitaux en bourse ou s"allle.r ~ l'unc des soci.etes 
susmenttonnees pour deveJopper ce projet de plusieurs mllliafd$ de doll~rs. Mais nous .avons 

prefere- noU$ toumer vers VALE, Lc plus comfX\te.ntc ct appropriee des ent~pnses pour mener a 

lih='t t 0: a.-1uj11:l ~ une collaboratiOn nou' P'Ct'l'n<'ttont de pt'bo!r le premi~rc Pl'oduction pour los fin 

20U, ce qUi constrtuera Ia premiere ~tion de produits de m•neoao de fer de Ia Repub6que 

deGu~ 
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Cc joint..vf'nture encore appcle cocntrcprlse a ete mis en ceuvre par ce:s.s1on le 30 Avril 2010, de 

51" de porto d'1nterets de BSGR- LTD de Guemesey a VALE INTERNAIONAL pour Ia somme de 

2-500.000.000 USO, intCgr.>Jcmenl alh>ct~ a 1.> re~li:s.1tion du projet ZJGOTA ~~ ~ blocs 1 Cl 2 

de Simandou dont le <OUt est de LS4l.OOO.OOO USO, ce qui constitue ~plement le monunt du 
capiLli de notre sooere par ~lion deo actifs ~rnplanres en Gu~. s'agissant d'une 5ARL 

BSGR n'a en rtiDW re<u que soo mil boos dt dollars gui const~nt H coota:partie 1!;rect~ d.mo 

le Qpitallnvestissement. et oe vern ~n owe octroyer un prOt par Vale pour un lnter~t de 16% 

en r..lis:on des tlsQ!J.S e:ncouru..~ pfr l'inyestisxment daru fe pm. BSGR a Caa~men[ lnvcsti 150 .. 

000,000 de dollars sur Zogota et le> blocsl & 2 du Simandou durant lo p~riode lo plus difficile et 

malgrc tous 'es risques encourus.. Ccs prewes sont .suffisamment irr6futabl~ parce que 

juridiquement rondees, pour montrer que- notre societe est victrme: dE' m:ach1naUons orchestrees 

par des 8MS qUI ne ooul-.ai!ent pas voir r~ariSer un projet minier dons ce pays avant l'annee 

2021. 

L'enpg~m~nt de VALE INTERNAIONAL ~ OCI$ c6t:es dano un joint-v~ture, osr stri<tement 

determine par les termes de fartlde lOde ta c.onvention de base au rei•rd deS petSpect:ives des 

engagcmtnts souscrits pour Ia deulliitme phase. lesquels dktivent le.s rhllsatforu. de cene: 
pha.se Qui nt .sp6culent absolumO"nt pas sur un queJe-onque titre minic1 de te<:herchP. detenu sur 

leo blocs 1 ~t 2. C~fa peut etre verm6 dans fa convention de base, en gu sc de preuve. 

Nonobstant. notre sodete s'est confonn~e aux dispositions de l'article 62 z.flntas 4 du code 

minier qui requiert t'approbation -,reatable du Gouve:mement Guineen pour tOut4 transaction 

P<lrtlcllo ou totale des dToits et ob i;ptlons ~ult.1nt d'un titre minier~ quelque noture que ce 

oolt. 

Ayant obtenu cette coentreprise Jvec VAlE lNT'EaNAnON.At. ROU$ a:vons •\or's confie a cene 

societe qui a Ia maitrioe d'ouvra~ des dlemlns de fer, le soin de r~llser le chem•n de fer 

Conakry· Kankan avpc pm1ongem~"n1 r. Ktromme pour execute.r nos obllg3'tlons ;\ rP.gard du 

Gouvemement Guinien au titre de Ia reconstruetlo·n de cene ligne dont nous avons bt charge de 

fina:nument. 
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£n deflnitiv~. nous vous saurians gr~ de bien vou1oir oot~r que nott~ fcrme volant~ est de voir 

reussir ae projet dans votre pays ar ... qu'il """'""" enfin sous cen" rouvelle ere qui commence 
avec votre mandat. fe b1en..erre auquel il aspire depu1s pl:usieu~ dec:emfes. 

Now vous prions de.- 1'\0us aoire 'l d'~sre.er, Elt,..~IIPnN> Mnn\k!ur te Pre.sldent de Ia R.epubliqu~. 
fcxpre5SIOn de no~ llti haute consideration. 

ASKER AVIOAN 

c ::E .. ~ 
Pre.ident'clu Groupe BSGR 

Cc /Ministre des mines ct de Ia geoloeie 

M~ D'Etat des trilnspottS et des travaux publics 

M le premier mlnistre 

M ~ ministre des mines 
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Guernsey, 14 March 2011 

 
FAO 

His Excellency Mr President of the Republic of Guinea 
Conakry 

 
Subject: Presentation of the BSGR/Vale SA joint venture, Zogota mining projects and Blocks 1 & 2 in 
SilMANDOU. 
 
Your Excellency, 
 
We are delighted to write to you so as to briefly explain the mining project we are coordinating in Zogota, in the 
sub-prefecture of Nzerekore, in the framework of a mining convention, regularly and legally concluded during 
an interministerial committee meeting held on 16 and 21 December 2009 between the Republic of Guinea and 
our Company, both having the contractual capacity to extract iron ore which BSGR uncovered in this distant 
and remote area; a discovery which required significant investment and which will lead to some significant 
changes in the socio-economic situation, infrastructure, etc. of the country. 
 
In the framework of this project in the aforementioned convention, two phases shall be undertaken, of which the 
first shall be led entirely in Zogota and the second, on blocks 1 and 2 in Simandou, in the region of Kerouane. 
Iron ore shall be removed via Liberia, as indicated in the convention and, in the framework of the Transit 
Agreement concluded on 14 July 1973 between  the Republic of Guinea and the Republic of Liberia, for which 
the Implementing Protocol was signed on 22 January 1983 between the People's Revolutionary Republic of 
Guinea and the Republic of Liberia. The terms and conditions of these economic cooperation agreements 
between the two Nation States were amended on 26 October 1989 during a meeting of the Guinea - Liberia 
International Committee held in Monrovia, and during meetings between the two respective Governments on 1 
and 5 December 1989 in Paris and Washington. 
 
In return for this advantage offered by the Political Authority and following a call for tenders between the 
mining companies able to receive Government aid in rapidly boosting the country's economy in this period, 
through incentives likely to have an impact on the national economy, notably in prefectures, our Company took 
the commitment to reconstruct the Conakry-Kankan railway line during the first phase and to extend the route as 
far as Kérouané during the second phase of the project, so as to ensure that this Trans-Guinea rail link was 
useful and met the wishes of the Guinean people so as to unlock the rural areas of the country, whilst 
contributing towards the creation of large economic hubs such as in Haute Guinea, notably Kankan, and with the 
creation of an inland port in this city so as to encourage Mali transit to pass through Guinea. 
 
Such commitments as taken by our Company with the active support of BSGR from Guernsey, meant that we 
had to establish contacts so as to gain the funds necessary to make investments in respect of our contractual 
commitments which are set forth under the aforementioned Convention. 
 
Following signature of a fundamental agreement with the Government of Guinea in December 2009, BSGR 
then initiated negotiations with various entities such as LIA (the Libyan Investment Authority), CHINALCO 
and BAOSTEEL, and it was finally the Brazilian firm VALE SA along with which we reached agreement for 
establishment of a joint venture enabling respect of the commitments taken in the Convention for both phases of 
the project as outlined under article 10. This Agreement led to our Company BSGR-GUINEA SARL becoming 
a subsidiary of two (2) companies which are acting in the framework of international economic cooperation as is 
common practice in business throughout the world, due to the very nature and existence of multinational 
enterprises. Hence the adoption of a new company name in VALE-BSGR GUINEA SARL (VBG). 
 
Mr, President, please allow me to reiterate that BSGR could, just as any other company, have raised funds on 
the stock markets or have joined forces with any of the aforementioned companies so as to develop this 
multibillion dollar project. However, we preferred to join forces with VALE, as it was the most competent and 



appropriate of all companies expressing an interest in this project; collaboration would indeed allow us to plan 
initial production for late 2012, which would constitute the first exports of iron ore from the Republic of Guinea. 
 
This joint venture, still referred to as a joint enterprise, was established by a transfer on 30 April 2010 of 51% of 
shares of BSGR-LTD from Guernsey to VALE INTERNATIONAL for a total of 2,500,000,000 USD, fully 
allocated to performance of the ZOGOTA projects and blocks 1 and 2 in Simandou of which the total cost is 
2,542,000,000 USD, additionally constituting the total amount of capital of our Company through valuation of 
assets located in Guinea, as we are a Private Limited Company. BSGR, in reality, only received 500 million 
dollars which represents its direct counterparty in the investment capital, and would also be issued a loan by 
Vale with a rate of interest of 16% due to the risks incurred due to investing in this country. BSGR also invested 
150,000,000 dollars in Zogota and blocks 1 & 2 in Simandou during the most difficult period, despite the risks 
this entailed. This proof is sufficiently irrefutable as it is legally justified, and shows that our Company is merely 
a victim of conspiracies orchestrated by people who do not wish for a mining project to be established in this 
country ahead of 2021.  
 
The commitment of VALE INTERNATIONAL alongside our Company in a joint venture is strictly set forth 
under the terms and conditions of article 10 of the Agreement in light of the perspectives of the commitments 
taken for the second phase, which describe the actions of this phase and which do not speculate in any way as to 
any mining exploitation permits held over blocks 1 and 2. This can be verified in the Foundation Agreement by 
way of proof.  
 
Nevertheless, our Company has fully complied with the provisions set forth under article 62 paragraphs 4 of the 
Mining Code which requires prior consent of the Guinean Government for any partial or total agreement 
concerning the rights and obligations of any mining permit of any nature whatsoever.  
 
Having entered into this joint venture with VALE INTERNATIONAL, we conferred to the latter the project 
management of the railway line project, notably constructing the railway line between Conakry and Kankan 
with an extension as far as Kérouané so as to fulfil our obligations towards the Guinean Government for 
reconstruction of this rail link which we funded ourselves.  
 
In conclusion, we would kindly request that you please take note of our clear desire to succeed in this project in 
your country, so as this project can finally enter into a new era under your mandate and regain the prosperity to 
which it has aspired for several decades. 
 
Mr. President please accept our most sincere wishes. 
 
ASHER AVIDAN 
[Signature] 
Chairman of BSGR Group 
 
Cc/ Minister for Mining and Geology 
State Minster for Transportation and Public Works 
Prime minister 
Minister for Mining 
State Minister for Transportation 


